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Disclaimer 

The content of this deliverable reflect the author’s views. The European Commission is not liable for any 

use that may be made of the information contained. 

 

Copyright Message 

This report, if not confidential, is licensed under a Creative Commons Attribution 4.0 International 

License (CC BY 4.0). A copy is available here: 

https://creativecommons.org/licenses/by/4.0/.  

You are free to share (copy and redistribute the material in any medium or format) and adapt (remix, 

transform, and build upon the material for any purpose, even commercially) under the following terms: 

(i) attribution (you must give appropriate credit, provide a link to the license, and indicate if changes 

were made; you may do so in any reasonable manner, but not in any way that suggests the licensor 

endorses you or your use); (ii) no additional restrictions (you may not apply legal terms or technological 

measures that legally restrict others from doing anything the license permits). 
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Executive Summary 
 

RethinkAction’s main objective is to facilitate the design of climate action strategies and contribute to 

the assessment and implementation of land use-based mitigation and adaptation solutions to meet the 

decarbonization EU Green Deal objectives. It also aims to contribute to coping with climate change 

impacts to 2050 and beyond by developing an Integrated Assessment Platform (IAP) for enhancing 

citizens’ and stakeholders’ access to the information. 

Sustained co-creative engagement with stakeholders is a critical component in the success of the 

project. The Engagement Strategy (Deliverable 2.3) provided a robust framework to guide actions taken 

in managing and engaging with the end-user community in a way that provides results to inform and 

shape the project. In particular, the engagement strategy is complementary with the overall work plan 

for the project with six engagements planned which are informed by the lifecycle of the project.  

In addition to the ongoing recruitment process for the End-User Community (EUC), the first two 

workshops have been completed. Due to constraints such as the need to grow the EUC further to 

increase the feasibility of local in-person workshops, the first two engagements took place online and 

were open to attendance from stakeholders from all six case studies as well as experts and potential 

early replicators. In the next engagement phase of the project, the workshops will transition to take 

place in-person within each case study, coordinated by the end user community manager (ICLEI World 

Secretariat), deployed by case study leaders in their local context, and, overall, counting on 

collaboration from the project coordinator (CARTIF). 
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1 Introduction 

Human-induced climate change is a significant global challenge with effects ranging from increased 

occurrence and severity of extreme weather events, biodiversity loss, water shortages and food 

insecurity [1]. Global inequality means that the effects of climate change and the capacity to mitigate 

and adapt are unequally distributed. More sustainable land use practices and behavioral change could 

be significant in addressing the climate emergency, reducing vulnerability and improving wellbeing. 

Examples of sustainable land use include the use of Green-Blue Infrastructure or allocation of protected 

land status to areas of biodiversity significance. An example of behavioral change includes diet 

transitions towards lower consumption of meat and dairy products, resulting in lower reliance on 

resource intensive animal agriculture processes.  

Facilitating these transitions requires strong decision making, adoption of policies and suggestions and 

evidence of impact. The RethinkAction platform aims to address some of these facilitating factors by: 

• Improving alignment between identified stakeholders and decision makers.  

• Explaining and providing examples of climate change effects and the impacts of land use 

and behavioral solutions at local, EU and global levels.  

• Transforming current practices and behaviors towards more sustainable actions.  

RethinkAction aims to put citizens and decision-makers at the heart of climate action by developing a 

cross-sectoral planning decision-making platform to foster climate action across Europe. There are six 

case studies from across Europe with unique biogeographical and climate conditions that are critical to 

the development and iterative testing of the platform. The case study regions include: 

• Boreal: Gotland region (SE) 

• Atlantic: Tarn-et-Garonne, Occitanie region (FR) 

• Continental: Southern Great Plain (HU) 

• Mountain: Valle d’Aosta Region (IT) 

• Mediterranean: Almeria province (ES)   

• Coastal zones and regional seas: Azores archipelago (PT) 

A process of sustained co-creative stakeholder engagement is an essential element of the project. This 

report documents the engagement process and, most notably, the first two co-creative workshops for 

the project. It then outlines the next steps in the engagement process to be taken to build upon the 

solid foundation that has been established through a consolidated effort in the early phases of the 

project.  
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1.1 Purpose of the Document 

The purpose of this document is to report the process and outcomes of the first phase of engagement 

with the End-User Community (EUC). This entails both the establishment of the EUC by recruiting 

members as well as the co-creative process through workshops as stipulated in the Grant Agreement. 

This deliverable also reports on and presents a timeline for the next steps in the engagement process.  

1.2 Structure of the Document 

The Report on the Activities with the End-User Community I has the following structure: 

Section 2: Engagement in the RethinkAction Project 

This section summarizes some of the key points from the Engagement Strategy (deliverable 2.3) to 

ensure that the report is grounded within the broader objectives and scope of the RethinkAction 

project. First, the overarching vision and principles are shared before the main elements of the 

Engagement Strategy as defined both through deliverable 2.3 and the Grant Agreement. 

Section 3: Report on Engagement Activities 

The main activities of the early phases of engagement with the EUC are documented. Specifically, this 

includes:  

• The process of collaboratively growing the EUC by the EUC manager (ICLEI) and case study 

leaders and consortium members. 

• The report on the aim, process and outcomes of the first and second workshops that took 

place in July and November 2022. 

Section 4: Ongoing and Next Steps 

A description of the ongoing and future engagement activities for the RethinkAction project. This 

includes the development of an expert advisory board for the project, the successful running of the 

remaining four planned engagements as in-person events and the broadening of the EUC to include 

early replicators. This section includes a summary of steps being taken to increase the overall number 

and representation of EUC registrants going forward.  

Section 5: Conclusion 

The key aspects of the report are summarized with a final note on the role of co-creation in the project 

and an assessment of the enaction of the engagement strategy to this point in achieving the goals of 

the strategy.  
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2 Engagement in the RethinkAction Project 

2.1 Vision and Principles 

Inclusive participation in decision making processes has gained attention in city planning and politics as 

a way to ensure that citizens have a stake in outcomes that affect their everyday lives and that those 

who are most familiar with local issues can help to shape projects. As Arnstein [2] argued, there are 

levels to engagement processes which make a fundamental difference on their impact and outcomes. 

At the lowest level of engagement is “inform” which refers to a one-directional flow of input from top 

down. As the next step up, “consult” refers to a process which is more bilateral with contributions also 

coming from the bottom up, albeit with strict guidance from those leading the process. In empowering 

forms of engagement such as co-creation, the aim is to have a more inclusive and interactive process of 

engagement across all levels where experts respect contributions from all stakeholders from across 

different sectors including research, business, government and civil society. The vision for the 

engagement process of the RethinkAction project is to design and implement an empowering form of 

co-creation that leverages the perspectives of diverse stakeholders across the six initial case studies and 

synthesizes them into usable information that can inform a better end product. In order to achieve this 

vision, the following core principles apply: 

• Start Recruitment and Engagement Early  

If a project is to be genuinely co-creative, the engagement process must start early and inform the 

project’s design. This requirement means that the strategy needs to be defined and stakeholders 

identified. Relevant stakeholders should include any individual or group affected or knowledgeable 

about the location or topic—for example, universities, Non-Profit Organizations, local businesses, and 

active citizens. In early interactions, one should determine how the project can provide value to the 

different groups and use this to inform the engagement approach. 

• Use Innovative Methods  

Collaboration does not need to be a boring or one-dimensional process. Visual and design methods such 

as interactive mapping and personas can foster more inclusive and creative engagement. Especially in 

projects around a scientific topic, such as climate change, all attendees must first receive the 

information they need to engage in the project through a clear introduction. 

• Design a Sustained and not ‘One-Off’ process  

In the past, participation has often been a one-off event. For example, the chance to vote for or against 

a new development that already has a fixed plan. Or the guaranteed surge in engagement that happens 

in the run-up to or shortly after elections. For engagement and co-creation to be of value, they need to 

take place over a prolonged period, preferably with the same actors leading the process. This means 

that trust can be built between parties, stakeholders can become more familiar with the topic and 

detailed analysis can be conducted. 
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• Empower Participants 

Co-creative projects inherently challenge existing power dynamics. By recognizing the value of the 

participants’ contributions, they gain more influence in the decisions that affect them. This shift elevates 

the process from one of consultation to collaboration. Recognizing value means communicating clearly 

how the inputs from participants are used in the project. It also means being open to various inputs, 

including ‘tacit’ knowledge that participants may have gained through personal experience instead of 

formal education. Co-creation also needs to provide people with a safe and empowering environment 

that ensures the voices of all are heard without any regard to gender, race, disability, economic 

condition, or sexual orientation. For this reason, the facilitation of co-creation activities should always 

be sensitive to local social dynamics. 

• Make the Outcomes Transparent 

After participating in the formative stages, the engagement process should not end immediately for 

stakeholders. If it does, it can mean that participants do not see the value of committing their time to 

the process. This has far-reaching adverse consequences for the organization leading the strategy and 

future researchers and organizations who may want to work with the same stakeholders. Both on an 

ethical and pragmatic level, it is essential that participation outcomes are shared with participants. They 

have the right to understand how their contributions were integrated into the project. 

• Co-disseminate the results 

It is important that the project results and findings are co-disseminated by the participants and 

consortium members. This prevents the results from only being shared in research circles, and instead 

a wide range of societal groups. This will amplify the reach of the results and in the case of the 

RethinkAction project, ensure a lasting legacy with the end-user community continuing to grow beyond 

the project’s completion and the implementation of replicator cities. The open availability of the results 

facilitates further actionable research in this area. 

The core principles inform the three mutually enforcing pillars of the Engagement Strategy for the 

project:  

• Inclusive engagement 

In order to gain a full understanding of how people think about a given sustainability issue, it is of course 

necessary to seek the perspective of all affected persons. This may seem obvious, but in the past (and 

arguably to date), interaction with members of society has typically been limited. We believe that any 

policy, practice, or implementation must be inclusive. For co-creation to be a success, power inequalities 

must be addressed. Imbalances of use of resources and political power have implications for inclusivity. 

For meaningful inputs, power relations must be broken down and all members of the community are 

encouraged to feel that their perspectives and truths are viable and validated [3}. This will be reflected 

both in the platform and in the way that participation is carried out with (and beyond) the End-User 

Community (EUC). 

For example, there is a range of vulnerable groups that should be reached. While it may be problematic 

to ascribe nurturing characteristics to women [4], women play a valuable role in natural resource 
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management including agriculture [5], and it is widely recognized that women are both more likely to 

bear the brunt of the impacts of climate change and have less of a voice in participatory processes. 

Migrants might not be represented as they may lack the networks to connect, or if undocumented, 

avoid contact with official processes [6]. Migrants and others living in informal, or unimproved housing 

are likely to be both more exposed and more vulnerable to impacts [7]. Within the agricultural sector, 

there is a range of contractual arrangements, those without job security are more vulnerable and may 

be harder to reach through participatory processes [8]. 

• Co-created engagement 

Inclusivity is only truly valuable if that interaction is co-creative. Participation in engagement is a 

spectrum. If an engagement strategy is about informing stakeholders, this one-way flow of information 

is less likely to engender a positive receptive environment for a new policy or project than one which is 

developed via an equal process through which research problems, research methods and solutions are 

co-created. Research shows that successful co-creation requires power inequalities between the state 

and the community to be erased [9]. The RethinkAction project places equal importance on all members 

of the EUC. This will also be reflected in the final online platform. 

• Sustained engagement 

Inclusivity and co-creation may enable the project to achieve some of its goals, but the achievement of 

goals throughout and beyond the project is only possible through sustained interaction throughout the 

project. Even if a full range of stakeholders are engaged in a co-creation process at the start of the 

project it is possible that the evolution of needs, and context of the project mean that its 

appropriateness can reduce through the project life cycle. If the engagement tracks and defines the 

project, then a community with shared goals, values and motivations can be developed to ensure 

sustained success after the project life cycle. For this reason, the stakeholders engaged in the 

RethinkAction project who will ultimately use the platform are referred to as the EUC. 

An overview of the core principles and how they relate to the engagement activities of the project is 

provided in Table 15.  

2.2 Strategy 

The Grant Agreement stipulates that six workshops will be run at various stages of the project, 

oordinated by the EUC manager (ICLEI World Secretariat), deployed by case study leaders in their local 

context, and, overall, counting on collaboration from the project coordinator (CARTIF). It should be 

noted that case study leaders have the flexibility to translate workshop materials into the local language 

to ensure that the content is accessible and comprehensible to local participants. The workshops can 

also be conducted in the local language to foster an environment of inclusion and clear communication. 

Following the completion of the workshop, a report is prepared by he case study leaders that capture 

the essence of the data collected. This data is then translated into English and shared with the project 

consortium to ensure that the findings and results are accessible to all members. This approach ensures 

that language differences do not hinder collaboration and knowledge sharing within the project. 
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The engagement strategy for the RethinkAction project is built around the six planned interactions and 

utilizes a series of cyclical and iterative processes. The engagement for the project is divided into four 

broad phases of the project are: 

1. Initiating, recruiting and mobilizing (month 1-7): Aimed at recruiting participants to the EUC.  

2. Growing and interacting (month 8-21): Aimed at providing online and in-person events for the 

EUC while simultaneously continuing to recruit new members. Establishment of the expert 

advisory board for the project.  

3. Consolidating and sustaining (month 22-38): Aimed at maintaining regular contact with the EUC 

through regular project updates.  

4. Providing lasting value (month 39-48): Aimed at expanding the reach of the project beyond the 

six case studies to potential early replicators.  

A cyclical process occurs around each of the planned interactions which ensures that the workshops can 

be of as much value to the project as possible. Figure 1 below shows the cyclical process used and 

expands upon each of the phases: plan, act, observe, share and reflect.  

 

Figure 1  A Closer Look at an Iterative Cycle of the Engagement Strategy 

A variety of engagement methods are used throughout the lifecycle of the project to ensure that 

interaction is varied and that the nature of the tasks used in workshops correspond well with the type 
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of data that is desired as an output. A summary of the main methods and tools to be used are reported 

in Table 1 below.  

Table 1 Methods of Interaction 

Type of interaction Format Stage at which it may 
be used 

Examples and 
methods 

Questionnaires and 
surveys 

Digital Early to establish the 
main needs and issues 
and throughout the 
project 

Online forms 

Online polling Digital Throughout Menti, Slido 

Online text editor Digital Throughout Miro, risk ranking, 
brainstorming 

Participatory research 
appraisal 

In-person and digital Throughout Focus groups, Q 
method 

Participatory 
modelling 

In-person and digital Early to understand 
how users understand 
systems. 

Throughout to gain 
feedback on model. 

Microsoft 
PowerPoint 

Parameterization and 
gamification 

In-person and digital Late RethinkAction 
platform 

 

In the early phase of the project, the focus was on growing the EUC. In order for local in-person 

workshops to be viable and effective, there would need to be a minimum viable number of sign ups 

from each of the six case studies to support this. The minimum number for a local in-person workshop 

to take place is 15 attendees from at least 5 different organizations (universities, private sector, NGOs, 

civil society, cooperatives, government). At the time for the first two workshops, the minimum viable 

number had not been attained across all six of the case studies. Therefore, after careful consideration 

and dialogue between CARTIF, ICLEI and the case study leaders and consortium partners, it was decided 

that the first two workshops would take place online and be open to the entire EUC across all of the 

case studies and potential early replicators. In section 3, these activities are reported upon in greater 

detail.  

At this stage of the project (month 18), the minimum viable number of sign-ups to enable local 

workshops has been reached in most of the case studies. Therefore, from the interaction planned for 

November 2023 (month 26) onwards, the workshops will be offered in-person across all six of the case 

studies within the planned month. In section 4.3, the strategy for in-person workshops going forward 

will be elaborated upon.  

In the sections that follow the way that the strategy and methods were applied in the project will be 

reported in further detail.  
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3 Report on Engagement Activities 

In this section the engagement activities that have been completed to this point in the RethinkAction 

project are reported upon in more detail. This includes the internal activities related to developing the 

engagement strategy, the overall process of recruiting stakeholders to join the EUC and the preparation 

and execution of the first and second workshops. 

3.1 Initial Internal Coordination 

3.1.1 Kick-off Meeting  

The RethinkAction kick-off meeting took place from the 13th of October 2021 to the 14th of October 

2021. On day two, ICLEI led the first workshop with the consortium titled: “Engagement strategy with 

the end-user community.” The objective of the workshop was to collect inputs from the consortium 

partners to inform ICLEI’s development of the engagement strategy. The online workshop initiated 

discussion on “what an effective engagement strategy with the end-user community should look like” 

as well as brainstorming and collecting inputs from partners to establish a common framework (internal 

and external) to maximize communication and collaboration between the consortium partners and 

stakeholders.  

ICLEI used a Miro board to gather consortium members’ input on what an effective engagement 

strategy should look like for the RethinkAction project, and how to ensure that the engagement strategy 

builds on the collective strengths of all the consortium partners. Questions were centered around 

characteristics and specifications of a desired engagement strategy (Figure 2), stakeholders’ previous 

experiences with stakeholder engagement, and mapping partners’ strengths in operationalising 

engagement. The data obtained from this workshop was then used to inform the development of the 

engagement strategy.  

 
Figure 2 Characteristics of an Effective Engagement Strategy as Identified by Consortium Partners 
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3.1.2 Internal WP2 Workshop 

During the internal Work Package 2 Workshop, held on the 3rd of March 2022, ICLEI co-led discussions 

with UNU-EHS to gather feedback from the consortium members on designing the deliverables within 

Work Package 2 in order to achieve a smoother implementation of the related tasks from different work 

packages. In the first half of the workshop, ICLEI led a discussion on defining some key terms in the 

project such as: stakeholders, end-users, decision-makers and active citizens. It was important that 

consortium members reached a point of agreement for defining these key terms as they are used across 

the project in all work packages. ICLEI facilitated the discussion and encouraged consortium members 

to share their insights. The second part of the discussion led by ICLEI centered around how the 

engagement strategy can best serve the other consortium members and the goals of the project. ICLEI 

used a Miro board to collect feedback on a set of questions, with the responses being color-coded based 

on the organization. These questions related to how the consortium planned to engage with the end-

user community and effective strategies of engagement.  

The second half of the workshop was led by UNU-EHS with support from IVL. This part of the session 

was designed to further understanding among case studies on end-user needs. Together with case study 

leaders, it explored the needs of end-users from each case study and how the RethinkAction integrated 

online platform could reduce barriers to implementation. Case study leaders were invited to speak 

about their case-specific context and present the challenges faced, the main actors whose needs will be 

addressed by the project (Figure 3), the sectors representing the main challenges, their narrative of the 

problem, the solution they propose, and the conflicts of interest or barriers to the solution being a 

success.  

 
Figure 3 End-Users and Key Stakeholders who will Benefit from the Platform as Identified by Consortium Partners 
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3.2 Building the EUC 

Building the EUC is the initial function of the engagement strategy and lays the foundation for the 

process of engagement for the rest of the project. The number of sign-ups and distribution across the 

six case studies are critical factors for success. Therefore, it was essential that a cohesive and 

collaborative effort by all project partners enabled an effective and far-reaching effort. 

ICLEI supported the process of contacting potential EUC members by producing an email template to 

invite relevant stakeholders to join the EUC. The template was further refined and finalized in 

collaboration with the project coordinator CARTIF and consortium partners. In addition to the email 

template, ICLEI, in collaboration with the consortium, developed a two-page document communicating 

the potential benefits that stakeholders could obtain from joining the EUC for the project's duration. 

The initial benefits of participation were conceived at an early stage in the project when results were 

not available. Therefore, they were more general and targeted at broad sectors of citizens, business, 

local leadership, and research institutions. ICLEI shared these materials with the consortium and 

provided a briefing via email regarding how they should be adapted and used to reach out to potential 

stakeholders. Both the Email Invitation Template and the Unique Value Proposition Document can be 

found in the appendix. In the “next steps” section, further details can be found regarding the plan to 

update these benefits now that the project is in a more advanced stage. 

The initial phase of building the EUC aimed to leverage the networks of consortium members and case 

study leaders and solidify the connections made through letters of support during the proposal stage of 

the project. In addition to this, UNU-EHS, in deliverables 2.1, End-users needs, profiles, social innovation 

and behavioural science tools” and 2.2 “Review of lifestyle and structural behaviour change affecting 

land use” identified stakeholders relevant to the project and potential methods for interaction with 

them. Deliverable 2.7, Report on requirements of platform users” prepared by CARTIF identified 

possible user scenarios of the RethinkAction platform and how it could be used in the future. To track 

progress in reaching out to potential stakeholders,  ICLEI developed a tracking table (excel spreadsheet) 

for consortium members to update with whom they are approaching to join the EUC. ICLEI updates the 

table regularly with a list of signed-up members of the EUC so that potential stakeholders are not 

contacted multiple times and to assess the conversion rate of approach versus signing up for the EUC. 

To use the tracking table, first, the letter of support signees were added, as well as the organization 

responsible for contacting them. Following this, partners added potential further contacts and updated 

the spreadsheet when they had been contacted. Below, Figure 4 and Figure 5 report the overall sign-

ups and sign-ups per case study for the RethinkAction EUC. It should be noted that the overall trend of 

sign-ups exclusively refers to external sign-ups, and consortium members cannot join the EUC.  
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Figure 4 The Overall Trend of Signups for the EUC 

 

 
Figure 5 The Overall Trend of Signups for the EUC per Case Study with Significant Events 
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Figure 6 Distribution of Stakeholders by Sector for the Whole EUC 

 

 

 

Figure 7 Stakeholder Map of Six Case Studies Representing Different Sectors per Case Study 
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Figure 5 illustrates the onset of the first EUC sign-ups in May 2022. The trend was on the rise until July 

2022, however, it plateaued over the following four months. To address this, ICLEI in coordination with 

CARTIF has taken measures to encourage case study leaders to reach out to potential members and 

take a more proactive approach. In November 2022, a positive trend emerged, showing a sharp increase 

in the number of sign-ups across all case studies, with the exception of Sweden. This trend is attributed 

to the 2022 United Nations Climate Change Conference (COP27) in Sharm el Sheikh, Egypt where ICLEI 

presented the project and the second EUC workshop. COP27 served as a platform to attract a number 

of early replicators and, as such, highlights the importance of leveraging such events to reach a wider 

audience. In the Portuguese, Hungarian, French and Spanish case studies, informal meetings were 

organized by case study leaders in coordination with CARTIF and ICLEI with local stakeholders in an effort 

to increase signups for the EUC, which have contributed to a noticable increase in sign-ups. Such 

meetings - provided they are properly coordinated with ICLEI as the EUC Manager - have proven to be 

effective in attracting new members. This is especially relevant in case studies where a significant 

language barrier exists and it is challenging to get local stakeholders to attend online workshops that 

take place in English. As the official working language for the project is English, this is expected to 

continue to be an issue and key materials may be translated in order to increase engagement in certain 

situations.  

Figure 6 shows the sectoral distribution across the EUC. The data indicate that the largest shares are 

attributable to the private sector and research, each accounting for 24.6% of the total. Non-profit 

organizations and the public sector are closely followed, each with 18.5%. These sectors represent the 

four dominant groups across the whole EUC. Similarly, Figure 7 shows the stakeholder map of six case 

studies, highlighting the diverse sectoral representation within each case study. For comprehensive data 

collection through co-creation, it is crucial to identify underrepresented sectors. This stakeholder map 

therefore serves as a valuable guide, highlighting sectors that require further engagement to improve 

cross-sector representation.  

Overall, the data indicates positive progress in the sign-up process, which can be attributed to a 

combination of measures taken by ICLEI, CARTIF, and case study leaders. The trend observed in 

November 2022 and the potential of local in-person meetings underlines the importance of proactive 

outreach strategies in building the RethinkAction EUC. The EUC currently has 64 officially registered 

members. The overall signups and the sign-ups per case study are summarized in Table 2 below.  

Table 2 Overall EUC sign-ups 

 

Efforts to continue to expand the EUC will continue throughout the duration of the project. It is 

anticipated that the local in-person workshops taking place from November 2023 onwards will facilitate 

more sign-ups from each of the six European case studies. Through the data in Figure 4 and Figure 5, it 

is clear that showcasing the project and the EUC at relevant events has the potential to contribute 

significantly to sign-ups both from the case studies as well as early replicators. Therefore, ICLEI, CMF 

Case study France Hungary Italy Portugal Spain Sweden Other Total 

Sign-ups  6  6 3 9 15 3 22 64 
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and partners are collaborating to identify relevant events to be leveraged in the future as well as other 

channels such as newsletters and communications produced by consortium partners (CMF Planning 

Document can be found in the appendix).  

Additionally, in the intervals between the formal EUC workshops, holding informal meetings to recruit 

stakeholders and maintain their engagement will be actively encouraged. These informal meetings 

serve to not only attract potential new EUC members, but also to strengthen the engagement of existing 

members. These meetings will facilitate open dialogues, encourage the exchange of ideas, and 

potentially stimulate innovative collaborations. Furthermore, consistent communication through these 

meetings serves to keep stakeholders informed and engaged, reinforcing their connection and 

commitment to the overarching objectives of the EUC workshops. This dynamic and inclusive approach 

ensures that stakeholder involvement is not limited to scheduled workshops but is an ongoing, evolving 

dialogue that increases the robustness of the project. 

As RethinkAction is a multi-year project, it is imperative to keep EUC members engaged. In order to 

achieve this, ICLEI in collaboration with CARTIF and CMF have produced invitations to join workshops 

and events as well as an annual review update on project progress and the impact of the workshops on 

the outcomes of the project. These communications will increase in regularity as the project advances 

and there are outputs from workshops and the development of the platform to share.  

3.3 EUC Workshop I 

The first workshop for the end-user community, Co-creation Problem Identification, was held virtually 

on 1 July 2022. It took place at the end of Phase 1 of the engagement strategy Initiating, Recruiting and 

Mobilizing in month 10 of the project. This workshop was the primary component of the initial phase of 

building the end-user community. It was planned and executed by ICLEI in collaboration with CARTIF 

and UNU-EHS. This included outreach to participants, designing the agenda and technical components 

of the event, and executing it on the day. RethinkAction case study leaders and Consortium members 

contributed by contacting prospective participants and inviting them to join the EUC and by reviewing 

and contributing to the questions of the interactive components of the workshop. The program of the 

workshop is outlined in Table 3. 

Table 3 Agenda for the First Workshop 

Activity Time 

Welcome to the Workshop 11:00 - 11:05 

Introduction to the RethinkAction Project 11:05 - 11:25 

The Value of the End-User Community 11:25 - 11:40 

10 Minute Break 

Live Polling and Guided Discussion on Local Climate Issues 11:50 - 12:40 
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Interactive Feedback Session 12:40 - 12:50 

Closing of the Workshop and Next Steps for Participation 12:50 - 13:00 

 

A more detailed overview of the tasks carried out by ICLEI in collaboration with the project coordinator, 

CARTIF, and the other organizations in the consortium during the preparation phase of the workshop is 

provided below: 

• Formulating an initial email invitation to introduce the RethinkAction project and outline 

the benefits of joining the end-user community, thus encouraging recipients to sign up. A 

follow-up reminder email was also sent out nearer the time of the workshop.  

• Creating an expression of interest form for the EUC which complies with GDPR data 

protection legislation.  

• Formulating the EUC table and coordinating efforts from the Case Study Committee (CSC) 

to reach out to contacts to join the EUC. Periodically following up with the CSC to support 

outreach to stakeholders. 

• Strategizing following up with case study leaders of Azores and Hungarian case studies 

where informal meetings with local stakeholders were held prior to the first formal EUC 

workshop. 

• Formulating Invitation to Workshop I and sharing it with CARTIF and UNU-EHS before 

distributing it to potential EUC members. 

• Development of workshop materials by ICLEI, CARTIF and UNU-EHS to share with the EUC. 

• Preparing materials in Slido (an interactive platform) by ICLEI European Secretariat (ES) and 

World Secretariat (WS). 

• Sharing the event with a wide audience via ICLEI’s communication channels. 

Considering that the EUC was still in its early stages at the time of this event, a total of 29 participants 

attended. Consortium members accounted for 21 and EUC members comprised eight participants. 

There were three members from Portugal, two from Spain, two from Hungary, and one from Sweden. 

No representatives from the Italian or French case studies were available for this workshop (Figure 8). 
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Figure 8 Attendance at the First Workshop 

This workshop took place during Phase 1 of the Engagement Strategy, the initiating, recruiting and 

mobilizing phase. The main objective of this workshop was to provide an overview of the project to the 

end-user community and to collect preliminary data on the problem identification and end-user 

requirements. The workshop agenda was created in light of these objectives. The following is an 

overview of the program, as well as the resulting data and feedback. 

The workshop started with an in-depth introduction to the scope of the project by CARTIF with the visual 

material provided by CMF. This included an overview of the six case studies, introduction of the systems 

dynamic modelling process, and the next steps for the project.  

In the second part of the workshop, a brief presentation was provided on the benefits of EUC 

membership. The benefits were categorized according to the different user groups represented by the 

EUC members including government, academia, and private companies. The presentation ended with a 

“word cloud” interaction using Slido (Figure 9), for participants to indicate which aspects of the project 

is most important to them and what they hope to gain from the project by joining the EUC. The results 

showed that the most significant concerns for members are building a network, raising awareness, and 

supporting the decision making process through their engagement. 

 

Figure 9 Word Cloud Illustrating the Most Important Aspect of the Project for Participants 
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UNU-EHS then facilitated the main interactive component of the workshop which was a live survey 

combined with discussions on local climate issues through Slido. The section consisted of a series of 

multiple-choice questions with an associated discussion that the audience was guided through. The 

questions were about understanding the local context of the participants, the issues faced, and potential 

solutions. The questions were co-created by ICLEI, UNU-EHS and CARTIF, and were open for 

contributions from the CSC and Work Package leaders. The results of the survey and the discussion 

regarding the local climate issues can be categorized as follows: 

1. Local risks, which refers to the local climate or land use risks in different case study areas; results 

indicate that biodiversity loss is the most prominent risk, followed by drought. Other responses 

noted by participants included conflicts regarding ownership of water, and conflicts over land 

ownership between agriculture and large energy projects. 

2. Local challenges, which refers to the main socio-economic and environmental areas of concern 

that need to be addressed in different local contexts; the outcome of this section offered a 

unique perspective, with all participants reporting water usage as the main challenge regardless 

of the local context. The next dominant area of concern was agriculture/local food, followed by 

depopulation and land abandonment and resource competition. 

3. Regional and international factors, which are affecting local areas of concern; as anticipated, the 

data revealed that climate change is the first and foremost factor contributing to local issues. 

Resource security and international competition (e.g. tariffs/quotas) were jointly ranked as the 

second contributing factors. In this section, participants added a number of additional factors, 

such as the production of green hydrogen that requires a large amount of water and agricultural 

land, energy efficiency measures, access to rainwater, a system of agricultural compensations, 

and GR industry (mineral).  

4. Local solutions, which refers to spatial planning and/or land management solutions that have 

been or should be implemented locally, as well as the behavioral change solutions that are or 

should be implemented locally; the data obtained in this section indicates that establishment 

of (conversion to) perennial cropping systems is the main solution that can address local 

challenges, while regarding the behavioral change solutions, the water-use efficiency which 

refers to improving agricultural irrigation efficiency was the most common response. Despite 

the wide scope of the proposed options, some participants provided feedback indicating that 

certain scenarios may not be adequately addressed by the available choices. This feedback 

highlights the need for refinement of the proposed options to ensure their applicability across 

a broader range of contexts. 

5. Opportunities, which refers to the potential opportunities or synergies to implement these 

solutions; the data showed that cross departmental collaboration and linking research and 

practice are the main opportunities that could operationalize the solutions. Other identified 

concerns in this regard included the necessity of increasing awareness and engaging a wide 

range of stakeholders, including farmers, in order to effectively address the abovementioned 

challenges and risks. 

6. Stakeholders, which refers to the main actors in different case study areas who are working to 

address these areas of concern; in this regard, local/regional government, academia, civil 
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society, and farmers were ranked equally in terms of their importance in addressing these 

issues.  

7. Obstacles, which refer to the potential barriers in implementing these solutions; the data points 

to the issue of complexity as the main obstacle, which is then followed by environmental and 

economic costs. Other identified obstacles are the need to change the strictly economic 

mentality as well as the shortage of experts. 

At the next opportunity, when the content of a formal workshop aligns with the content of the survey, 

it will be shared with participants to collect their input. The consortium is also exploring the possibility 

of sharing this survey with new registrants of the EUC in the future.  

A summary of multiple-choice responses and supplementary comments by participants is provided in 

Table 4. In addition, Figure 10 presents relevant statistics on the survey outcome. 

Table 4 Outcome of the Survey Regarding Local Context of Case Studies 

Question Theme 
Responses 

Multiple Choice Options Additional Responses 

Local risks  - Drought (63%) 
- Land degradation (38%) 
- Flooding (38%) 
- Loss of Biodiversity (88%) 
- Sea level rise (13%) 
- Wildfires (25%) 

- Invasive species 
- Conflicts regarding 

ownership of water 
- Big projects for energy 

production using big 
surfaces of agricultural land 

- Frost, Hail 
- Safe food production 

Local challenges - Depopulation and land 
abandonment (40%) 

- High population growth 
(rapid increase of urban 
areas) (20%) 

- Agriculture/local food (60%) 
- Water usage (100%) 
- Unemployment (20%) 
- Resource competition 

(40%) 

No additional response  

Regional and 
International 
factors  

- International competition 
(44%) 

- Global economy (11%) 
- Conflict (44%) 
- Climate change (67%) 
- Common Agricultural Policy 

(CAP) (22%) 
- Globalization (33%) 
- EU Regulations (33%) 

- Production of green 
hydrogen using water and 
agriculture land 

- Energy efficiency measures 
- Access to rain water 
- System of agricultural 

compensations 
- GR industry (mineral) 
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Question Theme 
Responses 

Multiple Choice Options Additional Responses 

- Resource security (44%) 

Local solutions - Establishment (conversion 
to) of perennial cropping 
systems (60%) 

- Hydroelectric power plants 
(0%) 

- Reforestation/afforestation 
(0%) 

- Agroforestry: silvoarable 
(trees in croplands) and 
silvopastoral systems (40%) 

- Renewable energy (biogas) 
from agriculture waste and 
residues (40%) 

- Reduce forest harvesting 
(Moderate intensity cutting) 
(0%) 

- Water-use efficiency: 
improve agricultural 
irrigation efficiency (86%) 

- Shift in people's diet - less 
meat and dairy (29%) 

- Increase the share of 
reusing and recycling (57%) 

- Water storage 
- Implement agroecology 

systems 
- None of those are really 

relevant 
- Using less water/Using 

water more efficient" 
- Change in land-use and 

management practices 

Stakeholders  - Businesses (17%) 
- Academia (67%) 
- Local/Regional government 

(67%) 
- National government (17%) 
- Civil society (67%) 
- Schools (0%) 
- Farmers (67%) 
- Industry (17%) 
- Tourism (50%) 

No additional response 
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Question Theme 
Responses 

Multiple Choice Options Additional Responses 

Opportunities  - Cross-departmental 
collaboration (80%) 

- Financial opportunities 
(60%) 

- Research and practice 
(80%) 

- Mutual learning based on 
successful actions already 
implemented 

- Raising awareness 
- To implement these 

solutions, it is necessary for 
farmers to be aware of the 
need to apply practices 
that are much more 
respectful with the 
environment. 

- Cross sectoral collaboration 
- Need intermediaries (DC) 

Obstacles - Social costs (0%) 
- Environmental costs (20%) 
- Economic costs (20%) 
- Complexity (60%) 
- Time (0%) 

- Need to change the 
mentality based solely on 
possible economic returns 

- Shortage of experts 
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Figure 10 Survey statistics from the First Workshop 
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This section was followed by a short interactive feedback session moderated by ICLEI, in which guiding 

questions were used to get feedback from the participants regarding the workshop and their 

preferences for future events. The feedback provided insight into the aspects of knowledge exchange, 

in-person events, and more networking opportunities in future events. Participants were also asked 

about the features, outputs, or information that they would like to be incorporated in the platform. 

Results indicated a need for a combination of tools for risk assessment and mapping as well as a feature 

that stimulates local cross-sectoral collaboration or encourages the development of new networks.  

The workshop concluded by outlining next steps for participation in future activities and encouraging all 

participants to stay engaged throughout the project to ensure maximum benefit from their 

engagement. 

Despite the relatively low attendance, the first workshop was successful in achieving its core objectives 

of introducing participants to the project and identifying key challenges and opportunities in their 

localities. The problem identification from the workshop has served as a foundation for the features of 

the RethinkAction platform, the list of LAMS, and future EUC engagements. Following the first 

workshop, it has grown to 60+ members. Future workshops will build upon learnings and feedback from 

this experience.  

Following the workshop, ICLEI conducted a series of follow-up activities. Firstly, Post-Workshop Thank 

You from Workshop Is were sent to all the attendees, along with a summary of the event, to express 

appreciation and maintain communication. Secondly, the survey was also sent to all participants who 

could not attend the event on the day to gather their feedback and insights. The responses to the online 

survey tended to be slightly lengthier, potentially due to the absence of a time limit on the form, and 

participants may not have felt the urgency to explain their responses to other stakeholders. In addition, 

ICLEI analyzed the data collected from the survey and shared the initial data and key outcomes with the 

consortium during a meeting.  

Key actions around better utilization of other communication platforms to enhance participation 

beyond emails were highlighted, along with the use of interactive discussion methods, ice-breaking 

activities and rounds of introductions to help familiarize the participants with the community involved. 

Shorter questions for survey purposes, and follow-up thank you and request for feedback from 

participants were considered, converting the key areas discussed into a google form to gain responses 

from other stakeholders who did not attend.  

3.4 EUC Workshop II 

The second workshop for the end-user community took place virtually on 29 November 2022 (month 

14). This workshop took place under Phase 2 of the engagement strategy, the growing and interacting 

phase. This was reflected in the focus of the workshop, which was to (1) co-create a list of Land use-

based Adaptation and Mitigation Solutions (LAMS) and (2) get feedback from the participants on the 

initial mock-ups of the digital platform to inform the development of the Work Packages 4 (WP4: Land-
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use based Adaptation and Mitigation Solutions (LAMS) catalogue and 7 (WP7: RethinkAction Platform: 

design, development and deployment). The specific relevant tasks were: 

• T4.3: Analysis of synergies and trade-offs and definition of the KPI-driven evaluation 

framework of LAMS 

• T7.1: Common Information and Communication Technologies (ICT) framework design and 

platform architecture specification 

The preparation phase started three months prior to the workshop. ICLEI, as the End-User Community 

Manager, initiated the coordination with the leaders of the respective tasks T4.3 (INRAE) and T7.1 

(CARTIF)1 in order to develop the agenda and the materials for the workshop. The programme of the 

workshop is outlined in Table 5. Due to the nature of the tasks and the desired outcomes of the 

workshop, Miro, an online collaborative platform, was selected as the most suitable tool for the 

intended interaction. 

Table 5 Agenda for the Second Workshop 

Activity  Time  

Welcome  12:00 - 12:05  

Progress Update from the RethinkAction Project  12:05 - 12:15  

Interactive Presentation on Collaborative Identification and 

Prioritization of Land-Use Adaptation and Mitigation Solutions (LAMS)  

12:15 - 12:45  

10 Minute Break  

First Impressions of the RethinkAction Platform   12:55 - 13:45  

Call for Applications to Join the EUC Advisory Board  13:45 - 13:55  

Close and Next Steps for Collaboration  13:55 - 14:00 

 

A total of 33 participants attended the second end-user community workshop, representing all six 

European case studies involved in the project. Figure 12 illustrates the number of consortium and EUC 

members involved in each case study. 

                                                      
 
1 Deviation identified and leadership of the task 7.1 shifted from GMV to CARTIF. Explanations will be provided in 

the first official project report. 
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Figure 11 Attendance at the Second Workshop 

 

Figure 12 Attendance at the Second Workshop per Case Study 

 

The workshop began with an overview of the RethinkAction project, including the necessity of 

implementing the project, how it supports EUC members, and an update on the project's progress to 

date. 

In the next section of the program, facilitated by CMCC and INRAE, an overview of the frequently applied 

terms and concepts in the project was offered, including conceptual definitions of climate adaptation 

and mitigation, LAMS, trade-offs, and synergies. This was followed by a presentation on the process of 

developing over 80 LAMS and how they are divided into 13 policy sectors and climate adaptation and/or 

mitigation for the Work Package 4. However, for the WP 4, the list was reduced to 11 LAMS examples 

which were categorized into the following themes: 

• Agriculture 

• Biodiversity and Ecosystems 

• Energy 

• Finance and Insurance 
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• Society 

• Tourism 

• Urban 

• Water Management 

The following structure was adopted for the interactive component (Figure 13): first, EUC members read 

through the list of LAMS previously selected in the workshop. They are then asked to select three LAMS 

that are most relevant to their case study and/or expertise, or where they identify potential synergies 

and tradeoffs. If a land-based solution is not on the list, they were encouraged to add it as a comment. 

Participants were then asked to provide comments according to the different case studies, with an 

"Other" option available if a participant did not belong to any of the six case studies. Comments could 

include relevance, connections (synergies and trade-offs), combinations and socio-economic barriers 

and drivers. The final part included an open discussion about their observations and suggestions. 

 

Figure 13 Structure of the Interactive Component of LAMS Co-creation¡Error! No se encuentra el origen de la 

referencia. illustrates the canvas created to facilitate comment provision on the various case studies, using 

color-coded sticky notes. This interactive exercise proved to be effective, fostering an interactive 

environment where participants were encouraged to engage and achieve higher levels of involvement. 

The full results of the canvas are reported in the appendix Workshop data 

LAMS Miro Board Outcomes. 

 

Step 1: Understand 

Selecting three LAMS 

most relevant to the 

case study and/or 

expertise or where any 

potential synergies and 

trade-offs are identified 

Step 2: Interact 

Providing comments 

about relevance, 

connections, 

combinations and socio-

economic barriers and 

drivers 

Open discussion about 

the observations and 

suggestions using sticky 

notes 

Step 3: Reflect 
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Figure 14 Canvas Created on Miro Platform for LAMS Co-creation 
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Key outcomes of this section included observations regarding the possibility of trade-offs related to 

LAMS in agriculture versus energy, such as using agricultural land for the installation of agrovoltaic 

systems. Additionally, water was identified as a dominant issue, and potential synergies were explored 

between water and tourism themes through awareness campaigns for the responsible use of local water 

resources. The collected data from this interaction will be used to further develop and refine the LAMS 

catalog in combination with other technical factors, such as determining if the solutions can be 

modelled. The outcomes of this engagement will also inform the RethinkAction platform in terms of 

refining the LAMS catalog for the LAMS catalog exploration component. 

In the next segment of the workshop, the first impressions of the RethinkAction integrated assessment 

platform (IAP) was discussed. In this regard, the key objective of the WP7 component of the workshop 

was to present mock-ups of the platform to the end-users and to receive valuable feedback to guide its 

further development. To achieve this, CMF produced mock-ups based on a first version generated by 

CARTIF and other partners, who then compiled them into a Miro board format using a similar sticky note 

system as in Figure 14 above. The Miro board interaction was designed to take participants through the 

chronological process of using the platform. For each stage, mock-ups were shared to which participants 

could attach sticky notes with comments, insights or feedback. CARTIF moderated the session and 

unveiled each of the steps in turn so that interaction was focused on one aspect of the platform at a 

time.  

The canvases and the insights from the participants are reported below. The comments assigned to the 

boards are shown in the table following each canvas. To ensure accuracy of reporting, the comments 

included below were taken verbatim from the Miro Board interaction including any phrasing or spelling 

errors. 

Step 1: A) Preliminary steps to access the platform  
 

 

Figure 15 Miro Board for Second Workshop 

 

what is the 
benefit of 
registering 

versus logging 
in as a guest?

2 options 
better

is this redundant 
if the LAMS 

appear in the 
other 2 

pathways? I don't 
know why I 

would select 
this?

Can i "select" 
or just 

"assess" LAMS

Maybe put 
somewhere the 
name of the 6 
CSs before the 
choice of local 

analysis

This part is 
intuitive

1 2 3

5 6 7

4

8
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Table 6 Comments on the Miro Boards for Second Workshop 

 

Step 1: B) LAMS catalog exploration 
 

 

Figure 16 Miro Board for Second Workshop 

Table 7 Comments on the Miro Boards for Second Workshop 

 

This guide 
could be 

good to have 
earlier, e.g. 
on picture 8 

in 1A

As it is now 
this seems 

confusing to 
understand

Using this for 
the first time 
the idea and 
organization 
may not be 

obvious

The relevant 
information is 

expressed.

re the LAMs 
specific to the 
case study or 
general at this 

stage?

1 2 3

4 5

Board 4 - What is the benefit of registering versus logging in as a guest? (Other) 

- 2 options better (Other) 

Board 8 - is this redundant if the LAMS appear in the other 2 pathways? I don't know 
why I would select this? (Spain) 

- Can i "select" or just "assess" LAMS (Other) 

- Maybe put somewhere the name of the 6 CSs before the choice of local 
analysis (Other) 

- This part is intuitive. (Portugal) 

Board 2 - This guide could be good to have earlier. e.g. on picture 8 on 1A (Other) 

Board 4 - As it is now this seems confusing to understand (Portugal) 

- Using this for the first time the idea and organization may not be obvious 
(Portugal) 

Board 5 - The relevant information is expressed. (Portugal) 

- Are the LAMs specific to the case study or general at this stage? (Other) 
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Step 2: A) Case study selection 

 

 

Figure 17 Miro Board for Second Workshop 

 

Table 8 Comments on the Miro Boards for Second Workshop 

Why this 
emphasis on 
the Azores?

not sure 
highlights 
work as 
Azores is 
separate

The 
description is 
important in 

the context of 
the study.

nstead of 
using "Explore 
ECVs at local 

scale" put 
"select case 

study".

a bit dull - do 
we need so 
much info?

Does it need to be 
differentiated local 
versus global? For 

example, 
dependent on local 
agriculture versus 

import

Maybe 5 cats 
for likert

scale?
Questions 

need revision 
for clarity

Do or will? 
present vs 

future

I would add, 
do you have 

other extreme 
events such as 
hail or frost ?

Do you consider that the 
installation of renewable energy 
sources in the Azorean islands 
will have a positive or negative 
impact on tourism?
Do you consider it important that 
the Regional Government of the 
Azores present a Roadmap for 
Carbon Neutrality by 2023?

our project to
relate.

1 2 3

4 5

Board 1 - Not sure highlights work as Azores is separate (Other) 

Board 2 - Why this emphasis on the Azores? (Portugal) 

Board 3 - A bit dull – do we need so much info? (Other) 

- The description is important in the context of the study. (Portugal) 

- Instead of using “Explore ECVs at local scale” put “select case study” 
(Portugal) 

Board 4 - Our project to relate (Sweden) 

- Maybe 5 cats for likert scale? Questions need revision for clarity (Other) 

- Do you consider that the installation of renewable energy sources in the 
Azorean islands will have a positive or negative impact on tourism? Do you 
consider it important that the Regional Government of the Azores present a 
Roadmap for Carbon Neutrality by 2023? (Portugal) 

- I would add, do you have other extreme events such as hail or frost ? 
(France) 
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Step 2: B) Essential Climate Variables (ECVs) at local level 

 

 

Figure 18 Miro Board for Second Workshop 

 

Table 9 Comments on the Miro Boards for Second Workshop 

 

1

3

2

what are the 
other options 

for data as 
adjusted grid ? 

what is 
adjusted grid ?

Not easy to 
understand what 

this (project 
name...) is in the 
first time that is 

used

Are these
projections

downscalled ?

Board 5 - Does it need to be differentiated local versus global? For example, 
dependent on local agriculture versus import (Other) 

Board 2 - What are the other options for data as adjusted grid? What is adjusted 
grid? (France) 

- Not easy to understand what this (project name...) is in the first time that 
is used (Portugal) 

Board 3 - Are these projections downscaled? (Portugal) 
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Step 2: C) Climate change impacts: hazards, exposure, vulnerability and risks 

 

 
Figure 19 Miro Board for Second Workshop 

 

Table 10 Comments on the Miro Boards for Second Workshop 

 

Are these
projections

downscalled ?

1

3

2

Does the 
information 
exist for the 
rest of the 

archipelago?

A help button 
explaining 
concepts 
would be 

useful

What is 
the time 
period?

Are users 
also able to 
download 

the data used 
to generate 

the analysis?

I don't understand 
how the impacts, 
hazards, exposure 

etc will be 
chosen/selected. Is 

there a 
preselection/list?

I guess the 
impact chains 

will be 
different for 

different case 
studies?

Board 1 - Are users also able to download the data used to generate the analysis? 
(Other) 

- I don't understand how the impacts, hazards, exposure etc will be 
chosen/selected. Is there a preselection/list? (Sweden) 

- I guess the impact chains will be different for different case studies? 
(Sweden) 

- What is the time period? (Portugal) 

- A help button explaining concepts would be useful (Portugal) 

Board 2 - Does the information exist for the rest of the archipelago? (Portugal) 
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Step 3: Objectives and priorities and local level assessment 

 

 
Figure 20 Miro Board for Second Workshop 

 

Table 11 Comments on the Miro Boards for Second Workshop 

1 2

4

3

5

I think it will be 
important to understand 

the willingness of the 
population to accept 
new technologies in 
terms of renewable 

energies.

May be 
include 

air/water 
quality

Maybe 
include saline 

wedge 
problem

complicate
d...objectiv
es, sectors 
and KPIs?

Good if there 
will be limited 

number of 
parameters 

listed

Maybe add 
information here 
that it will also be 
possible to select 

from a list later on.

is risk 
different 
from its 

components?

Are the priorities 
and objectives 

going to be 
ranked, or all 
with the same 

weighting?

would be cool 
if each LAM 

had a symbol

Is it possible 
to test just 

one LAMS at a 
time?

t would be great if the user 
could choose the way he/she 

can simulate: 1) scenario 
based approach (baseline, 
green growth, green deal, 

postgrowth) with groups of 
LAMS, and 2) single LAMS to 
be modelled under the same 

baseline scenario

are we going to 
vizualize
climate 

adaptation and 
on what ?

this is specific 
to climate 

mitigation so it 
needs to be 

clarified

It is not clear that 
this is a case study 
specific interface. 

We can only 
understand that 

from the context of 
the project and the 
rest of the interface

It would be nice 
if the units of 
the intensity 

slider was 
indicated

Board 1 - Complicated... objectives, sectors and KPI's? (Other) 

- Is risk different from its components? (Other) 

- Good if there will be limited number of parameters listed (Sweden) 

- Maybe add information here that it will also be possible to select from a 
list later on (Sweden) 

- Maybe include air/water quality (Portugal) 

- Maybe include saline wedge problem (Portugal) 

- I think it will be important to understand the willingness of the population 
to accept new technologies in terms of renewable energies. (Portugal) 

Board 2 - Are the priorities and objectives going to be ranked, or all with the same 
weighting? (Other) 

Board 3 - Would be cool if each LAM had a symbol (Other) 

Board 4 - This is specific to climate mitigation, so it needs to be clarified (France) 

- Are we going to visualize climate adaptation and on what? (France) 

- Is it possible to test just one LAMS at a time? (Portugal) 

- It would be great if the user could choose the way they can simulate: 1) 
scenario-based approach (baseline, green growth, green deal, postgrowth) 
with groups of LAMS, and 2) single LAMS to be modeled under the same 
baseline scenario (Other) 
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Step 4: A) Essential Climate Variables (ECVs) at EU/global level 

 

 
Figure 21 Miro Board for Second Workshop 

 

Table 12 Comments on the Miro Boards for Second Workshop 

1

3

2

4

explicitly state 
which scenario 

is used 
(baseline?. 

green growth? 
etc...)

Which variables 
will be able to 
choose? Water 

availability?

What is the 
difference between 

Scenario and 
Variable? Will those 

not be the same 
when you choose 

Variable?

Interesting analysis! 
Useful for better 
understanding of 

the impact of 
climate change and 
therefor important!

Very illustrative! I 
am curious to know 

the different 
options available 

regarding variable, 
scenario etc.

- It is not clear that this is a case study specific interface. We can only 
understand that from the context of the project and the rest of the interface 
(Portugal) 

Board 5 - It would be nice if the units of the intensity slider was indicated (Other) 

Board 1 - Which variables will be able to choose? Water availability? (Sweden) 

- What is the differnce between Scenario and Variable? Will those not be 
the same when you choose Variable? (Sweden) 

- Interesting analysis! Useful for better understanding of the impact of 
climate change and therefor important! (Sweden) 
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Step 4: B) LAMS selection and EU/global level assessment 

 

 
Figure 22 Miro Board for Second Workshop 

 

Table 13 Comments on the Miro Boards for Second Workshop 

 

1

3

2

is it possible to visualize how 
the identification of 

challenges and priorities 
leads to the LAMS 

recommendations? And 
perhaps an example of how 
this LAM could be addressed 

(report, policy etc.)

I agree it would be 
helpful to include 

examples of what the 
benchmark versus 

action would lead to

It would be nice 
if the units of 
the intensity 

slider was 
indicated

Board 2 - Very illustrative! I am curious to know the different options available 
regarding variable, scenario etc. (Sweden) 

Board 4 - Explicitly state which scenario is used (baseline, green growth, etc.) (Other) 

Board 1 - I agree it would be helpful to include examples of what the benchmark 
versus action would lead to (Other) 

- Is it possible to visualize how the identification of challenges and priorities 
leads to the LAMS recommendations? And perhaps an example of how this 
LAMS could be addressed (report, policy etc.) (Other) 

Board 2 - It would be nice if the units of the intensity slider was indicated (Other) 
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The screenshots presented above provide an overview of the activities. However, for a more detailed 

review of the results, please visit the following links: 

1) Co-Creating Land-Use-Based Adaptation and Mitigation Solutions Activity: 

https://miro.com/app/board/uXjVP_rVCb8=/ 

2) Engagement with Mock-Ups of the RethinkAction Platform Activity: 

https://miro.com/app/board/uXjVP_nzpro=/  

 

The next segment of the workshop, facilitated by ICLEI, consisted of a call for applications to join the 

EUC Advisory Board, a core group of selected EUC members from the 6 case studies and outside of 

them. The benefits of joining the Advisory Board was then explained, including the opportunity to 

engage regularly with the project experts, the chance to co-design future workshops ensuring their 

value and impact, contributing to official project outputs through acknowledged expert reviews, and 

expansion of the professional network across Europe and worldwide. Following the workshop, the 

process of establishing the EUC Advisory Board was initiated, and it is outlined in more detail in the next 

section of this report. 

The workshop concluded by providing an outline of the next steps for collaboration in future activities. 

Participants were also encouraged to stay involved throughout the project to get the utmost benefit 

from their engagement. 

In summary, the insights gained from participants were effectively distributed across three categories: 

content, functionality, and design/user experience as summarized below: 

Content:  

Participants expressed a clear preference for content that is tailored to their specific case study area. 

Customization of content is therefore a critical element in fostering user engagement and ensuring the 

practical application of the information provided. 

Functionality: 

A primary concern that emerged in the functionality category was related to the login process. 

Participants expressed some questions regarding the difference between logging in and registration, 

which indicates a need for a more streamlined and user-friendly login process. The ease of navigation 

through the digital platform is fundamental to ensure that users can efficiently use the available 

resources, tools, and information, thus enhancing their overall experience and interaction with the 

platform. 

Design/User Experience: 

In the domain of design and user experience, participants expressed a preference to visualize how the 

identification of challenges and priorities leads to the LAMS recommendations. This implies a need for 

a clear, visually compelling representation that maps out the logical flow from problem identification 

through to the recommended strategies and interventions. This provides users with a coherent 

understanding of the reasoning underlying the recommendations, thus strengthening their credibility 

and acceptance. 

https://miro.com/app/board/uXjVP_rVCb8=/
https://miro.com/app/board/uXjVP_nzpro=/
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The development of the RethinkAction platform will be further informed by the feedback captured in 

the diagrams and tables above. The Miro boards from the workshop have been shared with all members 

of the End-User Community and they have been encouraged to continue to provide feedback and 

interact with them. Therefore, it is anticipated that further insights will be gained that can be used to 

further guide the development of the RethinkAction platform.  

3.5 Summary of Key Challenges and Learnings 

Overall, the early engagement activities from the RethinkAction project have been successful in 

providing a solid foundation for further engagement. The EUC currently has over 60 members and this 

number continues to grow steadily. It is also expected that as more members join, the community will 

gain greater traction also through events and the planned in-person workshops. 

The success of this phase depended upon a level of flexibility from the project coordinator and EUC 

manager to adapt the strategy where needed to address emerging challenges. The challenges and 

corresponding actions are summarized in the Table 14 below.  

 

Table 14 Challenges and Key Learnings from Completed Engagements 

Challenges Corresponding Actions  

Limited initial EUC 
sign-ups 

Increased the visibility of the program through showcasing it at relevant 
events and conferences. CMF has established a collection of relevant 
events through input from consortium members where the 
RethinkAction project could be presented and attendees could be 
encouraged to join the EUC. 

 

Case study leaders, in coordination with ICLEI, organized local in-person 
meetings to engage with potential EUC members in a more convenient 
environment without limitations such as language barriers. 

Online workshops Plans are in place to hold future workshops in person to provide a more 
engaging and interactive environment for participants. 

Low level of 
participation in the 
first workshop  

Incorporated activities into the workshops to help familiarize the 
participants with the community involved.  

Included interactive discussion methods in the second workshop. 

Differing levels of 
sign-ups across the 
six case study 
regions 

ICLEI provided case study leaders with the necessary materials and 
encouraged them to take a more proactive approach in recruiting new 
EUC members. 

Language barriers The official working language for the project is English and all outputs 
will be in this language. This can limit engagement in the six case studies 
where some stakeholders may not be comfortable to take part in 
workshops in English. ICLEI, CARTIF and case study leaders are working 
together to address this issue on a case-by-case basis, ensuring that 
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In Table 15, the reported engagement activities detailed actions are summarised with the corresponding 

core principle for co-creation in the RethinkAction project. Although all of the core principles are 

represented, the actions thus far focus on starting recruitment and engagement early, using innovative 

methods and making the outcomes transparent. Through the in-person workshops beginning in 

November 2023, there will be a greater focus on empowering participants and the co-dissemination of 

results.  

Table 15 Activities, Actions, and Corresponding Principles 

Overarching 
Activities  

Detailed Actions Corresponding Principles 

Initial Internal 
Coordination 

Kick-off Meeting    Start Recruitment and Engagement 
Early 

Crowdsourcing inputs for an 
effective engagement strategy 

Design a Sustained and not ‘One-Off’ 
process 

Stakeholder identification Start Recruitment and Engagement 
Early 

Identification of the case study 
specific aspects of the 
engagement strategy 

Start Recruitment and Engagement 
Early 

Building the EUC Internal kickoff meeting Start Recruitment and Engagement 
Early 

Engagement Strategy deliverable Make the Outcomes Transparent 

Email invitations and Unique 
Value Proposition documents 

Start Recruitment and Engagement 
Early 

EUC sign-up tracking table Make the Outcomes Transparent 

Regular communication with the 
EUC 

Empower Participants 

EUC Workshop I Co-creation with participants - 
problem identification 

Design a Sustained and not ‘One-Off’ 
process 

Co-disseminate the results 

Facilitating Slido interaction Use Innovative Methods 

Reporting on the workshop to 
partners 

Make the Outcomes Transparent 

some of the critical materials can be provided in local languages when 
absolutely necessary. Engagement should be improved through the 
introduction of local in-person workshops although all results will be 
reported in English.  
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Overarching 
Activities  

Detailed Actions Corresponding Principles 

EUC Workshop II Co-creation with participants - 
list of LAMS and initial mock-ups 

Design a Sustained and not ‘One-Off’ 
process 

Co-disseminate the results 

Facilitating Miro board 
interaction 

Use Innovative Methods 

Reporting on the workshop to 
partners 

Make the Outcomes Transparent 

Contributing workshop outcomes 
for newsletter 

Make the Outcomes Transparent 

 

Color-Coded Legend of Core Principles 

 Start Recruitment and Engagement Early 

 Design a Sustained and not ‘One-Off’ process 

 Co-disseminate the results 

 Use Innovative Methods 

 Make the Outcomes Transparent 

 Empower Participants 

 

Reflecting on the challenges faced and actions taken is crucial in order to ensure successful delivery of 

the engagement strategy going forward. The challenges and outcomes of the first three reported 

engagement activities have directly informed the ongoing and next steps of the strategy.  

4 Ongoing and Next Steps 

The most notable shift in the future steps of the engagement strategy is the transition from mainly 

online towards in-person workshops. This transition will mean that new processes are developed and 

applied that incorporate strong communication between EUC coordinator (ICLEI), case study leaders 

and task leaders. In addition to the transition to in-person workshops, an expert Advisory Board will be 

formed for the project which will aim to leverage the insights of experts in fields related to the project 

through specialized workshops and opportunities to review project outputs. In the sections below, the 

strategy for establishing the Advisory Board and coordinating local in-person workshops are provided.  
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4.1 Establishing the Advisory Board 

The Advisory Board is designed as a stand-alone community of experts engaged in the RethinkAction 

project. Whereas the EUC is open to all stakeholders including citizens who wish to be engaged in the 

project, the Advisory Board requires that members be researchers in a field related to the project such 

as environmental science, planning or engineering. Members of the broader EUC receive updates 

related to the project as well as invitations to take part in workshops and events. The workshops in this 

case refer to the six workshops run throughout the lifecycle of the project. Although it is encouraged 

that experts also attend the six EUC workshops, the formation of an Advisory Board creates the potential 

for more in-depth and technical engagement.  

In collaboration with CMF and CARTIF, ICLEI has developed an initial email invitation to be used to recruit 

potential experts to the Advisory Board. The Advisory Board will require a minimum commitment of 3 

to 8 hours per quarter year until the end of 2025 from joining experts. The invitation stipulates the 

following potential benefits of joining as an expert: 

• Be part of joint activities such as local or broader online workshops, other types of events 

or roundtables.  

• Provide technical feedback to developments performed within the project.  

• Actively contribute in or review scientific papers within the project.  

• Be involved in project interviews or contribute to social media activities.  

• Interact with other Advisory Board members and the project consortium to grow a 

professional network across Europe and worldwide.  

The process of approaching experts to join the EUC is already underway with the email invitation 

template being finalized, the list of experts being produced through contributions from all consortium 

partners. Reaching out to experts will begin in April once in addition to these activities, the final points 

regarding the processing and storage of personal data and the use of images, videos and other 

contributions are clarified and integrated into the Advisory Board sign-up process. Once finalized, the 

process of reaching out will begin with 20 initial experts being selected from the list ensuring a balance 

of expertise, gender and location. To ensure that a consistent approach is used, ICLEI will make initial 

contact with experts to share the invitation to join the Advisory Board. After a response has been 

received from the first 20 experts, the next 20 will be contacted. In addition to the internal list of experts, 

recruited members of the Advisory Board will be asked to suggest colleagues who could also be relevant 

and interested in joining the Advisory Board for the project.  

4.2 August 2023 Workshop: Steps Synopsis 

In light of comments received during the project review meeting, a workshop regarding growing and 

engaging with the EUC was held in August 2023. The primary goal of this workshop was to ensure equal 

distribution of EUC registrants across all six case studies and to increase the total number of sign-ups. 

Another critical component of this workshop was centered around strategies to foster sustained co-
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creative engagement amongst the EUC. Prolonged engagement is pivotal for the success of this project 

as it translates to consistent user interaction and valuable feedback, both of which are integral for the 

continuous improvement of the project. 

In addition, a brainstorming session was conducted with consortium partners to co-develop solutions 

to enable case study leaders to support the growth of EUC, which would be applied between August 

and October 2023. For example, ICLEI conducted thorough desktop research to produce a 

comprehensive table documenting relevant stakeholders in each of the case study regions. This table 

was shared with the consortium during the August workshop and Case Study Leaders were briefed to 

use the table to reach out to stakeholders and map their progress. In the Annual Project Meeting in 

Milan in October 2023, the Case Study Leaders reported back that the table was a helpful resource and 

that they are continuing to use it as a tool to actively reach out to new stakeholders to grow the EUC 

represenation across the case studies. Further suggestions from the August workshop and Annula 

Project meeting – such as producing a revised version of the value proposition document - will be 

synthesized and integrated into the existing strategy for the next workshops.  

4.2.1 Plan of Action for Growing the EUC and Ensuring Representation  

The reviewers distinctly noted that the EUC needs not only substantial growth, but also equal 

representation across all six case studies, while fostering an enabling environment for sustained 

engagement. Additionally, since the objective of securing 100 registered EUC members is a Key 

Performance Indicator (KPI) for the project, it is essential that all stakeholders engage in a collaborative 

effort to realize this. This requires a consolidated effort by all parties involved. In this regard, ICLEI is 

well equipped to orchestrate and support these multifaceted efforts. However, the expertise and local 

knowledge that our case study leaders bring to the table are critical to ensure representativeness and 

relevance to their respective areas. 

To this end, ICLEI has developed an interactive stakeholder map that serves as a dynamic visual tool in 

this process (Figure 23). This map distinguishes between primary and secondary stakeholders: the 

former are entities that are situated within a case study and the latter are those that are situated outside 

but have expressed interest in a specific case study. It is important to note that primary stakeholders 

generally provide a more reliable indication of potential workshop attendance. As depicted in Figure 23, 

it is evident that a consolidated effort to recruit primary stakeholders from each case study is essential 

at this time. 
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Figure 23 Primary and Secondary Stakeholder Map 

Stakeholders are also categorized based on their respective sectors, revealing a varying degree of 

homogeneity or diversity within certain case studies. It is important to ensure that the data collected 

through co-creation is broadly representative and comprehensive. Therefore, this stakeholder map 

indicates which sectors should be targeted in each case study for better cross-sectoral representation. 

This interactive map will continually be updated to serve as a resource for the project, visualizing 

registration data in real-time. Moreover, an additional layer will be incorporated into the map, 

juxtaposing registration with sustained engagement. This implies a mapping strategy that identifies EUC 

participants who have not only registered but have also actively attended singular or multiple 

workshops, thus effectively engaging with the project. 

In addition, ICLEI conducted thorough desktop research to identify and engage local stakeholders across 

all six case studies. To ensure accuracy and avoid duplication, the compiled list of stakeholders was 

cross-referenced with the existing tracking table and letters of support. This table serves to initiate a 

new wave of effort in recruiting primary stakeholders. 

However, the success of these efforts is highly dependent on the case study leaders, who are 

encouraged/expected to actively reach out to the listed stakeholders and regularly update the tracking 

table with the progress made. Particular emphasis is placed on outreach in the local language to 

optimize comprehension and relatability. This is facilitated by the flexibility of conducting in-person 
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workshops in the local language. The results will then be translated into English to inform and enrich 

the project outcomes. 

The stakeholder list is set to be a pivotal resource, particularly with regards to the October annual 

meeting in Milan. During this workshop, the table will be reviewed to evaluate the contact and 

conversion rates from outreach to successful sign-ups to the EUC. This procedure ensures that efforts 

are not only maintained but also strategically oriented to achieve optimal outcomes.  

The next segment of the workshop was an interactive live survey combined with discussions that was 

conducted using Slido Platform. This section was strategically structured around two pivotal questions 

to gain insights regarding how to co-develop solutions to enable case study leaders to support the 

growth of EUC: 

1. What are challenges from your perspective in building the EUC locally? 

2. What are the solutions that you have in mind to implement before the November workshop? 

The survey results and discussions reveal a few key challenges for stakeholders (The complete Survey 

Results of August 2023 Workshop can be found in the appendix). First, there is uncertainty about the 

immediate benefits of the project to them. In addition, there is the difficulty of maintaining a sustained 

commitment from EUC members, who are often faced with a myriad of other commitments. Other 

challenges include effectively communicating the benefits of joining the EUC, overcoming language 

barriers, understanding the overall project context, and understanding how project results will impact 

operations. 

At this stage of the project, it is necessary to revise and co-produce a more detailed document to 

effectively communicate with stakeholders the benefits of sustained engagement with the project. Early 

in the project, ICLEI, in collaboration with consortium partners, produced a document detailing the 

potential benefits of joining the EUC to four broadly clustered sectors, including National, subnational 

and local governments, civil society groups, research institutions, and businesses. In the next version of 

this document, further sectoral distinctions will be made to provide a more detailed account of the 

potential benefits to stakeholders. The benefits will also be differentiated according to the case study, 

with relevant Case Study Leaders providing specific points of benefit for their jurisdiction. In this way, 

the value proposition document will be more targeted, detailed and provide more motivation for 

individuals to join the EUC and engage actively. The revised value proposition will be co-produced by 

the consortium (especially ICLEI, CMF, Case Study Leaders and CARTIF) in preparation for the upcoming 

local in-person workshops. 

On the other hand, several solutions were proposed to enhance engagements. First, it was emphasized 

that a thorough understanding of the specific needs of each case study was critical. Second, emphasis 

was placed on developing an agenda that would attract stakeholders by presenting engaging and 

relevant content. In addition, the recommendation was to re-approach and re-engage stakeholders 

using lessons learned from partner experiences to increase engagement. 

In summary, the challenges identified relate primarily to perceptions regarding the immediate project 

benefits, sustained engagement amidst multiple commitments, and clarity of impact of project 
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outcomes. Similarly, the proposed solutions emphasize the importance of tailoring approaches to the 

specific needs of each case study, developing compelling agendas, and using the initial results and 

lessons learned from partner experiences to effectively re-engage stakeholders.  

Based on these findings, the identified challenges and proposed solutions must be linked in a coherent 

manner to ensure that the evolution of EUC is both productive and beneficial for all stakeholders 

involved. This requires a continuous cycle of feedback, evaluation, and adaptation to ensure that the 

project remains aligned with stakeholder needs and expectations as it navigates the intricacies of local 

implementation and engagement. 

In conclusion, the local knowledge and skills of the case study leaders have been and will continue to be 

vital in reaching out and engaging with stakeholders. Utilizing tools such as the interactive stakeholder 

mapping and comprehensive stakeholder list, the project is positioned to foster both EUC growth and 

engagement. Moving forward, an ongoing commitment to collaboration and localized action will be 

pivotal to sustain EUC development and achieve project objectives. 

4.3 Coordination of Local In-Person Workshops 

From November 2023, the EUC workshops will be held in-person across the six case study regions as 

opposed to only online. Originally in the grant agreement, it was stipulated that “ICLEI, in collaboration 

with the case study leaders, will design and facilitate at least six in-person workshops with the End user 

Community (particularly with the local decision makers from the selected case study areas).” For the 

first two workshops, the decision was taken to offer the workshops solely online and to the entire EUC 

as opposed to specific case studies. The rationale for this decision was to ensure that the in-person 

workshops took place at a stage in the project where the number of EUC members was sufficient to 

ensure meaningful interactions. Following a review at the start of 2023 by CARTIF and ICLEI, it was 

decided that these obstructions to the in-person workshops were no longer sufficient to support an 

online-only approach. Therefore, the remaining four planned engagements will be offered in-person 

and potentially online (subject to demand and cost).  

The transition to in-person workshops entails a change in strategy that incorporates clear mechanisms 

for coordination and engagement between the project coordinator, EUC manager, task leaders and case 

study leaders. Each planned engagement is based on a relevant task from the project (depending on the 

stage in the project timeline). The task leaders for these tasks that inform the workshops are responsible 

for developing the agenda, content and materials in collaboration and communication with CARTIF, 

ICLEI and CMF (refer to section 4.4 for more information on the future actions). The resulting materials 

will need to be clearly communicated to case study leaders as they will be responsible for delivering the 

workshops on the ground according to the agenda and materials provided. This will be the case across 

all of the next four workshops, meaning that case study leaders may be delivering workshops on topics 

that they may not be specialists in. Therefore, the way that the content is shared within the consortium 

will have a significant impact on the overall quality of the workshops and their outcomes across the six 

case studies.  
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In order to ensure the successful delivery of in-person workshops, CARTIF, ICLEI and CMF have co-

developed a checklist (see Table 16 below). The checklist and the process of applying it will be shared 

with consortium partners and case study leaders through an internal online workshop on 30 March from 

11-12:30 AM CEST. As can be seen in the table, preparation for in-person workshops should begin over 

8 weeks before the month in which they will take place. The mapping of stakeholders to participate 

should have already been completed through the recruitment of stakeholders to the EUC. The process 

begins with close collaboration between ICLEI, the relevant task leader(s) and CARTIF to define the 

desired outcomes for the workshop and the agenda and materials. During this phase, the task leaders 

will work to finalize the agenda and content and share them with ICLEI and CARTIF for review. Following 

this review, 8 weeks prior to the workshop, an online meeting will be organized by ICLEI in which the 

task leaders will provide a briefing for the case study leaders on how the agenda and materials should 

be applied in context. Based on this information, the case study leaders will have the responsibility to 

adapt the relevant materials to their context (in communication with ICLEI, CARTIF and CMF), select and 

communicate a date for the workshop using the tracking table provided and invite attendees 4-6 weeks 

before the chosen date. All invitees must be formally registered for the EUC before the workshop takes 

place. During the workshop, the case study leader will present the materials and collect data (with the 

consent of participants). Following the delivery of the workshop, case study leaders will have the 

responsibility to communicate the results and share the data using the designated tracking table and 

folder on Teams. Emails thanking participants for their contributions will be distributed and any relevant 

photographs or quotes will be shared with ICLEI and CMF for communication purposes.  

Table 16 Methods of Interaction: RethinkAction workshop checklist 

RethinkAction Workshop Checklist 

Before Workshop 

# Task 
Responsible Persons/ Organizations 

Deadline/Time 
Frame 

1.1. Map local stakeholders to participate in the workshop and invite 
them to join the EUC (only registered members of the EUC will be 
able to join workshops). 
Case study leader 

Over 8 weeks 
prior to 
workshop 

1.2. Discuss the agenda items, general structure, materials for the 
workshop. 
CARTIF, ICLEI, Relevant Work Package and Task Leaders 

Over 8 weeks 
prior to 
workshop 

1.3. Develop the agenda, general structure, materials and proposed 
outcomes for the workshop. 
Work Package and Task Leaders, CARTIF, ICLEI, CMF (design 
consulting) 

Over 8 weeks 
prior to 
workshop 

1.4. Share and brief the case study leaders (via video call) on the 
workshop agenda and materials and how the interactive activities 

8 weeks prior to 
workshop 
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should be effectively moderated and prepare a small paragraph with 
CMF announcing the locations, topics etc. 
CARTIF, ICLEI, Work Package and Task Leaders, Case Study Leaders 

1.5. Identify and discuss specific requirements related to the workshop - 
e.g. will materials need to be translated? 
Case study leader, CARTIF, ICLEI 

8 weeks prior to 
workshop 

1.6. Decide on a workshop date in collaboration with CARTIF and ICLEI. (It 
should fall within the established month in the Gantt). 
Case study leader, CARTIF, ICLEI 

8 weeks prior to 
workshop 

1.7.  Complete the “local workshop planning table” and notify ICLEI and 
CARTIF of the entry.  
Case study leader, ICLEI, CARTIF 

8 weeks prior to 
workshop 

1.8. Modify template and send invitations to local stakeholders (local 
stakeholders must be signed up to the EUC). 
ICLEI (template), Case study leader 

6 weeks prior to 
workshop 

1.9. Prepare materials for the workshop.  
Case study leader, Work package and task leaders, ICLEI, CARTIF 

6-4 weeks prior 
to workshop 

1.10. Based on the materials, co-develop an agenda and a minimum time 
allocation for the workshop. 

Case study leader, Work package and task leaders, ICLEI, CARTIF 

6-4 weeks prior 
to workshop 

 

1.11. Ensure active participation through setting clear objectives and 
conducting thorough outreach and communicating the benefits of 
taking part to participants in invitation communications 

Case study leader, Work package and task leaders, ICLEI, CARTIF   

6-4 weeks prior 
to workshop 

 

During Workshop 

# Task 
Responsible Persons/ Organizations 

Deadline/Time 
Frame 

2.1.  Share consent form with participants for the recording of the 
workshop (video, audio and/or photographs) 
ICLEI (consent form), Case study leader 

During 
workshop 

2.2  Share background information on the project and encourage 
participants to join the EUC. 
Case study leader 

During 
workshop 

2.3. Complete the planned interactive element, ensuring that all 
participants have an opportunity to contribute.  

Case study leader 

During 
workshop 
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2.4. Complete all required data collection exercises (using materials 
provided). 
Case study leader 

During 
workshop 

2.5. Ensure active participation by ensuring group sizes of five or less, 
providing interactive content & clearly guiding participants through 
engaging activities 

Case study leader 

During 
workshop 

After Workshop 

# Task 
Responsible Persons/ Organizations 

Deadline/Time 
Frame 

3.1. Complete the “local workshop reporting dashboard” for the local 
workshop. 
Case study leader 

1 week after 
workshop 

3.2. Process and upload relevant data to the correct file in WP2 on 
Microsoft Teams. 

Case study leader 

1 week after 
workshop 

3.3.  Send thank you emails to all participants encouraging them to stay 
engaged with the project and sharing next steps. 

Case study leader 

1 week after 
workshop 

3.4 Share any relevant testimonials, feedback, photographs with CMF as 
marketing materials. 

Case study leader, CMF 

1-2 weeks after 
workshop 

 

4.4 Future Actions Timeline 

There are four interactions remaining with the EUC for the RethinkAction project. It is planned that all 

four of these engagements will take place in-person across the six case studies as well as online (for 

early replicators) if it is relevant and there is sufficient capacity. In the Figure 24 below, the interactions 

are summarized including the relevant tasks that will inform their content and desired outcomes. The 

next workshop will take place in November 2023 and the focus will be on tasks 6.1, 6.2 which cover 

aspects of analysis at the local scale including climate change risks and adaptation and mitigation 

capacities. 

The identification of potential risks and challenges (e.g. political, economic, social, or environmental 

changes, resource constraints, conflicting agendas, lack of alignment) that may affect stakeholder 

engagement activities is key to provide mitigation measures in order to ensure engagement during the 

project implementation. The following mitigation measures are provided to enhance stakeholder 

engagement: 
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• Increase engagement efforts: It will be necessary to identify new potential stakeholders, both at 

local/case study level and EU scale. ICLEI have already prepared and shared a table mapping 

potential stakeholders for each of the case study regions and Case Study Leaders are currently 

implementing it by contacting relevant stakeholders. After that, it will be necessary to categorize 

stakeholders based on their level of influence and interest in the project. This activity will require 

efforts from all the consortium partner with the focus on Case Study Leaders to increase the 

number of stakeholders involved in consultation activities. 

• Stakeholder Analysis: Conduct ongoing stakeholder analysis to maintain a continued understanding 

of the distribution of stakeholders from each of the six case study regions. Implementing the 

tracking of attendance to document which stakeholders are maintaining engagement across 

multiple phases of the project.  

• Improve Communication with Stakeholders: Communication with stakeholders will evolve 

according to the needs of the project. For example, offering more flexibility for communication in 

local languages to attract more stakeholders to engage with the project. This iterative 

improvement will involve greater flexibility for case study leaders to engage stakeholders and 

communicate in a regular and transparent way, in coordination with ICLEI as End-User Community 

manager. In consultation with CMF, communication materials will be improved to reach different 

stakeholders. If necessary, the responsibilities and timelines for communicating engagement 

activities with different stakeholders could be reviewed to improve the number and results of the 

consultation activities. 

• Listen to stakeholders: Promote active engagement with the stakeholders, emphasizing active 

listening over mere information dissemination to better understand the benefit they want from 

engaging with the project and how this can be delivered. In previous engagements, we have 

included a segment to ask participants for their feedback in this regard and expectations for future 

participation. We will continue to include such activities in the next consultation more mechanisms 

to collect feedback such us surveys, focus groups, or town hall meetings. 

• Continuous Improvement activities: As part of the WP2 activities, ICLEI will continue to evaluate in 

a regular basis (by means of KPIs), the effectiveness of project engagement efforts and will continue 

to adapt and improve the strategy in collaboration with Case Study Leaders and consortium 

partners.  

• Sustained Engagement and Long-Term Impact: Sustained engagement is a critical aspect of the 

project and is a guiding principle for engagement as identified in the Engagement Strategy. WP2 

will continue to actively promote stakeholder engagement as a sustained and ongoing process for 

the success of project activities avoiding the sense that is just a one-time effort. Communication 

activities will be scheduled using the project channels to maintain the relationships with 

stakeholders beyond the project's completion by inviting relevant stakeholders to participate in 

capacity building workshops and MOOCs. As in previous engagements, the role of stakeholders will 

be emphasized, and time will be dedicated to demonstrating how input from previous 

engagements has contributed to the project. This will also be shared with stakeholders through 

communications such as newsletters.  
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Objectives to be addressed in the local workshops 

May-22 Nov-22 Nov-23 Jun-24 Dec-24 Apr-25 

M8 workshops M14 workshops M26 workshops M33 workshops M39 workshops M43 workshops 

Task         

T2.5 
End-users requirements 
extraction 

CARTIF Already passed           

T4.1 
Review of Land use-based 
Adaptation and Mitigation 
Solutions  

CMCC Already passed           

T4.3 

Analysis of synergies and trade-
offs and definition of the KPI-
driven evaluation framework of 
LAMS 

INRAE   Already passed         

T7.1 
Common ICT framework design 
and platform architecture 
specification  

CARTIF   Already passed         

T6.1 
Analysis of climate change 
impacts, risks and vulnerabilities 
at local scale 

FC.ID             

T6.2 
Analysis of land-based adaptation 
and mitigation capacities at local 
scale 

IVL             
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Objectives to be addressed in the local workshops 

May-22 Nov-22 Nov-23 Jun-24 Dec-24 Apr-25 

M8 workshops M14 workshops M26 workshops M33 workshops M39 workshops M43 workshops 

T6.3 
Matchmaking of land use-based 
solutions with case studies 

FC.ID             

T7.6 
Demonstration campaign and 
monitoring for TRL7 validation  

RINA-C             

T6.5 
Evaluation of local solutions to 
provide recommendations  

FC.ID             

T7.6 
Demonstration campaign and 
monitoring for TRL7 validation  

RINA-C             

T8.4 
Open call to uptake RethinkAction 
platform in early replicators  

ICLEI            

Figure 24 Gantt Chart of Future Planned Interactions
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5 Conclusion 

The first phase of engagement in the RethinkAction project has laid a solid foundation for interactions 

going forward despite the challenges faced. The EUC community continues to grow and through the 

leveraging of events and in-person workshops, it is anticipated that it will continue to grow through the 

next engagement phase of the project. The initial goal of achieving EUC numbers that would enable in-

person workshops has been met and the remaining four interactions will take place in-person across 

the six case studies. The first two workshops have been successful in communicating the project to the 

first members of the EUC and collecting data related to end-user requirements within the different 

contexts, reviewing of the Landuse-based Adaptation and Mitigation Strategies (LAMs) as well as getting 

initial feedback and input regarding mock-ups of the platform. The outcomes of the engagements have 

been used within the project for the relevant tasks as well as for future interactions with the EUC. For 

example, the data collected through these engagements have informed the project in three main ways:  

1. Informing the nuanced knowledge of each of the six case studies (specifically with regard to 

challenges faced). Also informing the development of user scenarios and storylines to inform 

the further development of the RethinkAction platform.   

2. Collecting input from the EUC to further refine the list of LAMs to be included in the platform 

based on priorities in each of the six case studies.   

3. Identifying key considerations for the usability, functions, and design of the platform based on 

insights and feedback from the EUC on initial mockups of the platform.   

The experiences of the first two workshops informed the development of the checklist for delivery of 

in-person workshops which will be critical to their success going forward. Through a consolidated effort 

between ICLEI, CARTIF, CMF, consortium members and case study leaders, the next phase of in-person 

interactions will provide rich insights for the project and benefit to those participating.  
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7 Appendix 

7.1 Communication Materials 

7.1.1 Email Invitation Template 

Invitation to Collaborate 

 

Dear <insert organization and/or individual’s name>, 
 

We are thrilled to share that the EU-funded RethinkAction project is now underway. You are among 
the first stakeholders we would like to formally invite to join our end-user community to collaborate 
on the project, share your ideas, needs, and requests with the project consortium, and ultimately 
benefit from using the RethinkAction platform. 
 

The RethinkAction project aims to build a cross-sectoral and user-friendly online decision-making 
platform to promote climate change awareness and action. The platform will be co-developed with 
end-users so that citizens and decision-makers inform its design and functionality. Users will benefit 
from access to rich information on climate issues, interactively find evidence-based land-use solutions, 
and understand future impacts over time and across local, EU, and global scales. 
 

In the expression of interest form, you can choose which aspects of the project interest you and to 
what extent you would like to be involved. After completing the form, we look forward to making 
contact with you to keep you updated on the project progress and invite you to collaborate and 
participate in the in-person and virtual events and networking opportunities. 
 

What will you gain by joining our end-users community? 

• You will have access to an evidence-based platform to improve local land-use decisions and 
contribute to securing a better and more sustainable future; 
• You will be the first to access the platform before it is made publicly available; 
• You will have the opportunity to collaborate with us and shape the platform to fit your 
needs; 
• You will be invited to future RethinkAction events and activities and gain access to a Europe-
wide network of local governments and organizations interested in and making decisions related 
to climate change and land use. 

 

We hope you will accept this invitation and look forward to future collaboration! 
 

Kind Regards, 
ICLEI on behalf of the RethinkAction Project Consortium 

 

Please note that the official language for the project is English. 
  

https://rethinkaction.eu/#home
https://forms.office.com/Pages/ResponsePage.aspx?id=2rFZg5EKSUGbsUZTGehnWPe4wigup0JAu1dcrT7mgYhURFFPVTZVOEUyMEVHRzc5WVExVFFKTThVQS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=2rFZg5EKSUGbsUZTGehnWPe4wigup0JAu1dcrT7mgYhURFFPVTZVOEUyMEVHRzc5WVExVFFKTThVQS4u
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7.1.2 Unique Value Proposition Document 

 



  

D 2.4 | Report on the Activities with the End-User Community I 

 

 

This project has received funding from the European Union’s Horizon 2020 
research and innovation programme under grant agreement No 101037104. 

64 | 80 

 



  

D 2.4 | Report on the Activities with the End-User Community I 

 

 

This project has received funding from the European Union’s Horizon 2020 
research and innovation programme under grant agreement No 101037104. 

65 | 80 

 

7.1.3 Invitation to Workshop I 
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7.1.4 Follow Up on Invitation to Workshop I 
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7.1.5 Post-Workshop Thank You from Workshop I 
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7.1.6 Follow Up for Those Unable to Attend Workshop I 
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7.1.7 Invitation to Workshop II 
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7.1.8 Post-Workshop Thank You from Workshop II 
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7.1.9 Final Communication of 2022 
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7.2 Workshop data 

7.2.1 LAMS Miro Board Outcomes 

Table 17 LAMS Miro Board outcomes 

Agriculture  Biodiversity & Ecosystems Energy  Finance & 
Insurance  

Society (Health, 
Wellbeing, 
Education) 

Tourism Urban Water 
Management 

Intercropping 
(Adaptation) 

Agroforestry: 
silvoarable 
(trees in 
croplands) and 
silvopastoral 
systems 
(Mitigation/ 

Adaptation) 

Composting of 
agricultural 
waste and 
residues to 
use as 
fertilizer 

Increase the portion of 
natural protected areas 
(Mitigation/Adaptation) 

Renewable 
energy (biogas) 
from agriculture 
waste and 
residues 
(Mitigation) 

Agrovoltaic: 
solar-panel 
farms provide 
biodiversity-
friendly soil 
cover and 
sustainable 
bioenergy 
(Mitigation) 

Reduce the 
consumption of 
meat and dairy 
products 

Reduce the 
consumption of 
meat and dairy 
products 
(Mitigation) 

Tourist awareness 
campaigns for land 
protection, waste reduction 
and energy consumption 
(Mitigation/Adaptation) 

Counteracting 
the urban heat 
island effect by 
improving the 
city green 
infrastructure 
(e.g. green roofs, 
trees and 
vegetation in 
public spaces) 
(Adaptation) 

Water harvesting: 
collect and store 
rain water in 
reservoirs 
(Adaptation) 

This requires 
farmers to adapt 
their material to 
new crops 
(France) 

This can be a 
way to bring 
shade to rops as 
an adaptation 
but can be 
conflicting with 
agrovoltaics 
(France) 

This LAM can 
be conflicting 
with biogas 
(France) 

Azores is certified tourism 
destination. They depend 
on ES for tourism. 
(Portugal) 

Conflict with 
compost for 
residues 
(France) 

Solar energy 
for low cost 
irrigation 
(Sweden) 

What are the 
protections for 
the landowners 
if the property 
tax will be 
reduced for the 
investors 
(Spain) 

Is it reduction 
of individuals or 
also it includes 
the reduction of 
big 
stakeholders 
such as fossil 
fuel companies 
or industry that 
are investing on 
carbon 
intensive 
sources (Spain) 

Interaction with society and 
finance --> economic 
benefits of tourism (Italy) 

For Almeria case 
giving the 
climate it could 
be challenging 
(Spain) 

Quite relevant for 
Almeria as water 
scarcity is an 
issue (Spain) 

Intercropping in 
combination 
with irrigation 
(Sweden) 

 Probably 
composting is 
important to 
most case 
studies as a 
measure of 
adaptation to 
CC and under 
chemical 
fertilisers 
scarcity 
(Other) 

Trade-off with agri-farming 
production and the farm-
to-fork objective (green 
deal) (Other) 

It can also be 
complementary 
by aiming to 
different 
biomass waste 
sources. Some 
locations could 
benefit more 
from one 
solution than 
from another 
(Portugal) 

There are land 
use limitations 
in small islands 
like Azores 
(Portugal) 

More important 
in CS's with a 
clear expanding 
urban areas. In 
other cases 
probably not so 
important as 
most of land 
does not have 
building permits 
(Other) 

Keep in mind 
conflict arising 
with the 
meat/dairy local 
production and 
the effect on 
local 
employment 
(Portugal) 

Society: a large % of this 
region's revenue is seasonal 
(ski tourism) (Italy) 

 Important on 
Gotland - already 
being tested on 
Gotland (Sweden) 

    This has an 
impact in 
emissions, 

Important to 
avoid trade-
offs with 

 Could increase 
pressure on 
vegetable and 

Maybe also campaigns for 
water consumption? In 
Gotland there are  a lot of 

 This LAMS is 
important for 
most CSs that 
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Agriculture  Biodiversity & Ecosystems Energy  Finance & 
Insurance  

Society (Health, 
Wellbeing, 
Education) 

Tourism Urban Water 
Management 

dispatchable 
renewable 
energy sources, 
waste treatment 
and soil fertility 
(helps with 
ecosystem 
services, thus 
adaptation), and 
employment. It's 
a circular 
economy LAMS. 
(Portugal) 

biodiversity 
objectives 
(Other) 

fruit production 
in Almeria with 
the 
environmental 
impacts that 
has e.g. 
increased 
pressure on 
fresh water 
(Spain) 

tourists in the summer and 
sometimes a water shortage 
(Sweden) 

have roblems 
with water 
especially in the 
summer (e.g. 
Gotland, Almeria) 
(Other) 

     Solar panel 
farms in 
conflict with 
agricultural 
land (Sweden) 

    It is very 
important at 
Gotland due to 
increased need 
for irrigation and 
lack of water 
during summer 
season (Gotland) 

     Strongly 
dependent on 
the grid 
infrastructure 
(e.g. closeness 
to high voltage 
structures) 
(Other) 

    Despite having 
good amounts of 
rain this was 
implemented in 
the past. Traces 
of this adaptation 
still exist as 
monuments 
(Portugal) 

     More 
acceptability 
from local 
communities 
(if it could 
avoid conflict 
with 
agriculture in 
practice) 
(Other) 
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7.2.2 Survey Results of August 2023 Workshop 
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7.3 Relevant Events   

7.3.1 CMF Planning Document  

Table 18 CMF Planning Document 

Website Event Comment Date to apply  Date of event 

https://adaptationfutures.com/ adaptation futures conference most important? Adaptation conference. Could have a panel for Rethink or with other 
H2020 

23-Jan-23 2 to 6 Oct 2023 

https://waset.org/land-use-planning-
monitoring-and-modelling-efforts-conference-
in-march-2023-in-barcelona 

ICLUPMME 2023: 17. International 
Conference on Land Use Planning, 
Monitoring and Modelling Efforts 

Abstracts/Full-Text Paper Submission Deadline January 31, 2023   06-07 March 

https://www.ecca2023.eu 6th European Climate Change 
Adaptation Conference 

Thematic Topics i.e. Stepping Up Climate Action: Support Through Climate Platforms and 
Services,  Nature-Based Solutions for Climate Change Adaption 

  19 - 21 June 

https://www.iamconsortium.org/annual-
meetings/ 

IAMC annual meeting Thematic: integrated assessment modelling, IAMs , models, methods  Researchers from 
organisations involved in integrated assessment modelling and their research 
collaborators are warmly encouraged to attend. The meeting is designed to allow 
researchers to share developments in methods, models and data. Participants are 
expected to be able to freely discuss their work. 

  in 2023? 

https://www.ecemf.eu/ecemp/ecemp-2022/ European Climate and Energy 
Modelling Platform (ECEMP) 
conference. Embbedded within 
https://www.ecemf.eu/ (project) 

Thematic: energy, modelling, climate policies . Forum for exchanging research, 
development and practice of energy system modelling in Europe and, where feasible, 
promote the sharing of data and resources. Now also include the part of climate 

  in 2023? 

https://unfccc.int/cop28 COP. Organised by UNFCCC     30 November – 12 
December 2023 

https://www.politico.eu/sustainable-future-
summit/ 

Sustainable Future Week Policies More information on the 2023 edition coming soon.     

https://www.dubrovnik2023.sdewes.org Conference on Sustainable 
Development of Energy, Water 
and Environment System 

Thematic: systems modelled, sustainability  Abstract (conference 
paper) July 24th, 2023 

SEPTEMBER 
24-29, 2023 

https://sustainable-energy-
week.ec.europa.eu/index_en  

EU Sustainable Energy Week The EUSEW Policy Conference is the biggest conference dedicated to renewables and 
efficient energy use in Europe. 

  20-22 June 2023 

https://ic-sd.org/about/ International Conference on 
Sustainable Development (ICSD) 

forum for academia, government, civil society, UN agencies, and the private sector to 
come together to share practical solutions to achieve the Sustainable Development Goals 
(SDGs) 

  Registration for ICSD 
2023 will open in 
July.  

https://environment.ec.europa.eu/events/eu-
green-week-2023-2023-06-06_en 

EU Green Week   Submission deadline: 
15 March 2023 

6 - 7 June 2023 

https://www.wri.org/events  World Resource Institute Ressource for different events     

https://adaptationfutures.com/
https://waset.org/land-use-planning-monitoring-and-modelling-efforts-conference-in-march-2023-in-barcelona
https://waset.org/land-use-planning-monitoring-and-modelling-efforts-conference-in-march-2023-in-barcelona
https://waset.org/land-use-planning-monitoring-and-modelling-efforts-conference-in-march-2023-in-barcelona
https://www.ecca2023.eu/
https://www.iamconsortium.org/annual-meetings/
https://www.iamconsortium.org/annual-meetings/
https://www.ecemf.eu/ecemp/ecemp-2022/
https://unfccc.int/cop28
https://www.politico.eu/sustainable-future-summit/
https://www.politico.eu/sustainable-future-summit/
https://www.dubrovnik2023.sdewes.org/
https://sustainable-energy-week.ec.europa.eu/index_en
https://sustainable-energy-week.ec.europa.eu/index_en
https://ic-sd.org/about/
https://environment.ec.europa.eu/events/eu-green-week-2023-2023-06-06_en
https://environment.ec.europa.eu/events/eu-green-week-2023-2023-06-06_en
https://www.wri.org/events
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Website Event Comment Date to apply  Date of event 

https://degrowth.info/de/9th-international-
degrowth-conference-people-planet-care-it-
spells-degrowth 

Degrowth Conference Thematic: scenarios submission closed 29th August - 2nd 
September 2023 

https://sraeurope.eu/lund-sweden-2023-a94  31th Annual Conference “Risk 
Assessment in a Changing World”  

The theme reflects that the world is changing; we have experienced a societal disruption 
due to global hazards like the pandemic and climate change where environments or 
institutions that have been taken for granted suddenly are in danger. This conference 
serves as a platform for theoretical developments in risk perception, risk communication, 
risk assessment, risk management and risk governance. The conference will have a strong 
focus on climate and sustainability, and the interdisciplinary format will make it relevant 
to researchers, students and stakeholders working on the coproduction of knowledge to 
deal with complex and uncertain societal and global challenges. 

Deadline Late Bird 
registration: May 15, 
2023 

June 18-21, 2023 

https://sites.google.com/fbk.eu/hci-climate-
change/home 

HCI for Climate Change - Imagining 
Sustainable Futures 

HCI: Human Computer Interaction. Workshop at the CHI Conference on Human Factors in 
Computing Systems, organized within our sister project NEVERMORE 

February 23, 2023 April 28, 2023 

  Seminar "agroecology and digital" 
within INRAE 

Internal event at INRAE   7 to 8 March  

https://www.emetsoc.org/events/event/9th-
metmed/ 

International Conference on 
Meteorology and Climatology of 
the Mediterranean by the 
European Meteorological society 

  submission closed 22 - 24 May 2023 

https://www.egu23.eu EGU General Assembly 2023 The EGU General Assembly 2023 brings together geoscientists from all over the world to 
one meeting covering all disciplines of the Earth, planetary, and space sciences.  

  23-28 April 2023 

http://www.geiacenter.org/community/geia-
conferences/2023-geia 

20th GEIA Conference GEIA’s 20th Conference will focus on advancing the scientific basis of emissions 
understanding needed to more effectively mitigate air pollutant and greenhouse gas 
emissions.  

submission closed 21-23 June 2023 

https://climateweek.thepeopleevents.com 2nd World Conference on Climate 
Change & Sustainability, Rome 

the Climate Week 2023 strives to go beyond science and build bridges between the state-
of-the-art in multiple disciplines and different groups of stakeholders and practitioners.  

February 18th, 2023  16-18 October 2023 

  European Urban Resilience Forum Cities and Regions / ICLEI will inform further   October 23? 

https://bbv.raumplanung.tu-
dortmund.de/research/projects/land4flood/ 

LAND4FLOOD Conference 2023   May 28th, 2023 September 27 to 29, 
2023 

https://degrowth.info/de/9th-international-degrowth-conference-people-planet-care-it-spells-degrowth
https://degrowth.info/de/9th-international-degrowth-conference-people-planet-care-it-spells-degrowth
https://degrowth.info/de/9th-international-degrowth-conference-people-planet-care-it-spells-degrowth
https://sraeurope.eu/lund-sweden-2023-a94
https://sites.google.com/fbk.eu/hci-climate-change/home
https://sites.google.com/fbk.eu/hci-climate-change/home
https://www.emetsoc.org/events/event/9th-metmed/
https://www.emetsoc.org/events/event/9th-metmed/
https://www.egu23.eu/
http://www.geiacenter.org/community/geia-conferences/2023-geia
http://www.geiacenter.org/community/geia-conferences/2023-geia
https://climateweek.thepeopleevents.com/
https://bbv.raumplanung.tu-dortmund.de/research/projects/land4flood/
https://bbv.raumplanung.tu-dortmund.de/research/projects/land4flood/
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Website Event Comment Date to apply  Date of event 

https://landgovernance.org/annual-
international-conference-2/  

LANDac International Annual 
Conference 2023 

Fair transitions! But how to deal with the land question? Call for sessions will 
open on 21 January 
2023 and the deadline 
for session proposals 
is February 15, 2023 
Submission of 
abstracts for papers 
opens Feb 28 and 
closes on March 20, 
2023 

28-30 JUNE 2023 

https://iguche2020.com IGU CONFERENCE ON HEALTH, 
ENVIRONMENT AND SUSTAINABLE 
DEVELOPMENT: CHANGES, 
CHALLENGES AND OPPORTUN 

Land Use/Cover Change and Land Degradation 
Land Use/Cover Change Driving Forces and Impacts 
Applications of Land Use/Cover Change and Impacts at Various Spatial Scales 

April 20th 2023 June 2023 

https://www.nocca.is The 6th Nordic Conference on 
Climate Change Adaptation, 
NOCCA23 

The 6th Nordic Conference on Climate Change Adaptation will host a mix of plenary 
sessions and workshops focused on climate 

  17–19 April 2023 

https://www.ecca2023.eu/ The 6th European Climate Change 
Adaptation Conference 2023  

The Joint Programme Initiative "Connecting Climate Knowledge for Europe" (JPI Climate), 
together with the MAGICA project, supported by the European Commission, is organizing 
this edition of ECCA. The audience will be able to hear from Europe’s leading climate 
researchers who are using trusted data to develop cutting-edge climate action tools, 
decision-support platforms and prototype climate services for adapting to the climate 
challenges they are tasked with addressing. There will be an opportunity to share actual 
examples of the challenges and potential solutions. 

February 27th 2023 19-21 June 2023 

https://emcei.net/index.php 5TH EURO-MEDITERRANEAN 
CONFERENCE 
FOR ENVIRONMENTAL 
INTEGRATION 
2-5 OCTOBER 2023, RENDE 
(COSENZA), ITALY 

The main objectives of the conference are to support research and innovation, to 
promote the exchange of scientific knowledge, and to foster collaboration among Euro-
Mediterranean communities.  

Submission deadline 
of short abstracts 
(max. 350 words): 31 
May 2023 

2–5 October 2023 

https://medgu.org/index.php?p=About_MedGU MedGU 3rd Annual Meeting 2023 Mediterranean Geosciences Union (MedGU) aims to create a unique federation that 
brings together and represents the Mediterranean geoscience community specializing in 
the areas of Earth, planetary and space sciences. MedGU will be structured along the 
lines of AGU (American Geophysical Union) and EGU (European Geosciences Union). 

Abstract submissions 
(max. 350 words) will 
be accepted until 10 
June 2023. Please 
read the Guidelines. 

25–28 November 
2023 in Istanbul, 
Turkey. 

https://europa.eu/regions-and-
cities/partners/how-apply-become-partner 

European Week of Regions and 
Cities 

„The European Week of Regions and Cities (#EURegionsWeek) is the biggest annual 
Brussels-based event dedicated to regional and urban policy.  
It is a platform to discuss common challenges for Europe’s regions and cities and examine 

11th April 2023 9-12 October 2023 

https://landgovernance.org/annual-international-conference-2/
https://landgovernance.org/annual-international-conference-2/
https://iguche2020.com/
https://www.nocca.is/
https://www.ecca2023.eu/
https://emcei.net/index.php
https://medgu.org/index.php?p=About_MedGU
https://europa.eu/regions-and-cities/partners/how-apply-become-partner
https://europa.eu/regions-and-cities/partners/how-apply-become-partner
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Website Event Comment Date to apply  Date of event 

possible solutions by bringing together a diverse community of speakers and participants. 
It aims to be an open and collaborative event to provide neutral spaces in Brussels for 
capacity-building, learning and exchange of experience and facilitate the cooperation and 
networking between regions and cities.“ 
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Fundación CARTIF 

E-Mail: rethinkaction@cartif.es 

Phone: + 34 983 546 504 

Fax. + 34 983 546 521 

 

Parque Tecnológico de Boecillo, parcela 205 

CP: 47151, Boecillo (Valladolid), Spain 

 

 

 


