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Executive Summary

RethinkAction’s main objective is to facilitate the design of climate action strategies and contribute to
the assessment and implementation of land use-based mitigation and adaptation solutions to meet
the decarbonization EU Green Deal objectives. It also aims to contribute to coping with climate change
impacts to 2050 and beyond by developing an Integrated Assessment Platform (IAP) for enhancing
citizens” and stakeholders’ access to the information.

An engagement strategy is crucial to achieving this objective. The goal of this document is not to
provide exhaustive and linear instruction for engagement throughout the project. This approach
would not correspond with the flexible and collaborative nature of developing the RethinkAction
platform. The engagement strategy is a robust framework to guide actions taken in managing and
engaging with the end-user community in a way that provides results to inform and shape the project.

In particular, this deliverable delves deeper into how the engagement strategy corresponds with the
work plan for the project. The document follows a detailed structure, first, identifying methods such
as questionnaires, focus groups, and collaborative work on digital mock-ups that will be used at early,
middle and late stages of the project. Second, applying these methods in phases to show how the
engagement will unfold across four phases. The engagement strategy includes cycles of planning,
acting, observing and reflecting so that it can remain reflective and iterative to respond to the
flexibility of developing the digital platform in collaboration with end-users. The four phases are as
follows: Phase one is the initiating, recruiting and mobilizing phase; Phase two is the growing and
interaction phase; Phase three is the consolidating and sustaining phase; and, Phase four is providing
lasting value. Through these methods and roadmap, the engagement strategy constitutes a
comprehensive resource for achieving an effective co-creative process for the project, leading to a
better outcome for both the project and the participants.
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1 Introduction

Climate change is a significant global challenge. Effects such as increased extreme weather events
have affected systems worldwide, leading to biodiversity loss, water shortages, and food insecurity [1].
Factors such as inequality mean that these effects as well as the capacity to mitigate and adapt to
them are not equally distributed. Sustainable land use and behavioral change could play a substantial
role in addressing climate change, reducing vulnerability, and improving wellbeing. Examples of
sustainable land use solutions include enhancing water retention by restoring rivers and wetlands and
preventing the encroachment of human development in these areas to reduce flood risk and decrease
vulnerability. Behavioral changes such as reducing the consumption of dairy and meat products could
also have a significant positive impact. However, actors need to overcome socio-economic and
political constraints for their successful implementation and adoption by the public. The transition to
more sustainable land use and behavior requires appropriate strategies and policies and must be
complemented by an informed and engaged society.

In light of these requirements, decision-making is more important than ever. The RethinkAction
project responds to the urgent need for decision-making to be reliable, and well-informed and to
include a strong engagement between decision-makers and citizens to achieve more long-term
impact. Three relevant areas of focus for the project are therefore to

e Improve alignment between identified stakeholders and decision-makers;

e  Explain and provide examples of climate change impacts and land use and behavioral
solutions at local, EU, and global levels; and

e  Transform current practices and behaviors towards more sustainable ones.

RethinkAction aims to put citizens and decision-makers at the heart of climate action by developing a
cross-sectoral planning decision-making platform to foster climate action across Europe. There are six
case studies from across Europe with unique biogeographical and climate conditions that are critical
to the development and iterative testing of the platform. In the later phase of the project, suitable
early adopter regions will test the platform. The initial case study regions include:

e  Boreal: Gotland region (SE)

e  Atlantic: Tarn-et-Garonne, Occitanie region (FR)

e Continental: Southern Great Plain (HU)

e« Mountain: Valle d’Aosta Region (IT)

e  Mediterranean: Almeria province (ES)

o  Coastal zones and regional seas: Azores archipelago (PT)

The RethinkAction project focuses on people and their ability to create change, rather than solely on
technology and data. A process of sustained co-creative stakeholder engagement is an essential
element of the project. This report outlines the strategy for engagement. Including the methodology

This project has received funding from the European Union’s Horizon 2020 1157
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and guiding principles, approaches including how an iterative and flexible approach can be achieved,
and the process of how these methods and approaches will be applied in relation to the timeline for
the project to achieve co-creative engagement.

1.1 Purpose of the Document

As stipulated in the Grant Agreement, the purpose of the engagement strategy is to generate “a
strategy and a plan for the continuous dialogue with the main target users and stakeholders (citizens
and decision makers) to ensure that the RethinkAction platform will be co-created with these key
stakeholders.”

This document provides a framework for the engagement strategy for the RethinkAction project. The
outcomes of the engagements will inform the development and application of the RethinkAction
platform to ensure that it responds to the diverse needs of stakeholders across the six case studies
and is replicable in further contexts.

The Engagement Strategy has been informed by deliverable 2.1 , End-users needs, profiles, social
innovation and behavioural science tools”, in terms of the identification of stakeholders and their
needs, as well as the identification of participatory approaches. The identification of stakeholers and
their needs, as well as participatory approaches is essential for shaping the engagement of end-users
and the management of the end-user community (EUC).

1.2 Structure of the Document

The engagement strategy has the following structure:

e Section 2: Community Engagement in the RethinkAction Project: the role of engagement
in the RethinkAction project is outlined. Specifically, some background to the
RethinkAction project and its goals are shared, and how engagement and co-creation

contribute towards these goals is elaborated upon.

o Section 3: Engagement Methodology: the engagement methodology is shared, including
the guiding visions and principles, approaches, and methods to be used. The rationale for
choosing the methods is explained, and each method's expected outcomes are shared.

e Section 4: Engagement Process: it is demonstrated how the methodology will be applied

according to the timeline for the project. The engagement strategy is partitioned into
phases that correspond with the aims and timeline for the project.

e Section 6: Conclusion: the key aspects of the engagement strategy are summarized with a
final note regarding the role of engagement in the project and how the engagement
strategy will provide a framework for interacting with participants throughout the project
in a flexible way that can adapt according to the trajectory of the project and the
RethinkAction platform.

This project has received funding from the European Union’s Horizon 2020 12| 57
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2  Community Engagement in the RethinkAction Project

Co-creation and “collective intelligence” are being used increasingly in many domains from product
development to sustainability projects. Co-creation is closely linked to the objective of developing
something novel or innovative. The IPCC AR6 report [1] confirmed unequivocally that we are currently
in a “code red” for human-driven global heating, which will take large-scale and rapid action to
address. Addressing such a challenge requires new approaches. When framing climate change as an
issue where no single group has a single definitive understanding of the issue and its resolution, it is
clear that new forms of exchange and mutual learning are critical to addressing the climate
emergency. The RethinkAction project aims to develop a platform that will bring citizens,
stakeholders, and decision-makers together to explore land use approaches and behavioral change to
address the climate emergency. This overarching aim aligns well with Obeng-Odoom’s [2] definition of
governance as “the process of decision making and implementation... governance entails
complementary relationships between government and non-governmental actors.” The project aims
to draw upon the strengths that community engagement and, more specifically, co-creation offer to
achieve the goal of greater citizen engagement and alignment between identified stakeholders in
decision-making and collaboration between sectors. The desired impacts and expected results of the
RethinkAction project are shared in the table below.

This project has received funding from the European Union’s Horizon 2020 13 | 57
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Table 1 Expected Impacts and Results of the RethinkAction Project

Impacts

Empower citizens, stakeholders, and decision-
makers to integrate climate change and climate
action into the decisions that will affect our lives
in the coming decades.

Contribution to the use of information and data
from the Copernicus program and the GEO
initiative.

Improve robustness, the predictive quality of

data, as well as information and knowledge on
climate adaptation and mitigation.

Gradual change in the use of knowledge and
information, so that users can become active
players in climate protection.

Make high-level information on climate change
more accessible to people’s lives and to provide

data in a format that makes it useful for its users.

Make people understand how lifestyle changes
affect land.

Enhancing European capacity in terms of the
availability of climate change adaptation and
mitigation solutions, including by addressing
sectoral and/or geographical gaps.

Provide appropriate responses to the European
and international climate policies to which we
have committed. Increase the resilience of
society, organizations (private and public) and
individuals to multiple risks.

Support the development of the European
Service sector regarding end-user climate
services.

Results

Creation and engagement of the End-users
Community.

High-resolution climate data and land use maps.
Climate change impacts and risks in each case
study.

Land use-based Adaptation and Mitigation
Solutions cataloged at local, EU and global
scales.

Multiscale evaluation framework: 1) Future
scenarios consistent across scales 2) Local
dynamic models for the integrated assessment
of solutions 3) An upscaling function for
solutions to EU and global scales.

Land-based policy recommendations at different
scales (local, European, and international
policies).

Develop the RethinkAction Integrated
Assessment Platform and demonstrate it in six
case studies.

An exploitation strategy as well as an open
promotion of the projects’ results.

Develop the RethinkAction Integrated
Assessment Platform and demonstrate it in six
case studies.

Co-creation fits well with these objectives and outcomes. Using collective intelligence and knowledge
of local contexts is integral to achieving innovative approaches to cater to societal needs and living
within the boundaries of the earth’s ecosystem. In the context of the RethinkAction project, the
outcomes of the co-creation process will inform the features included in the platform's development.
This has directly informed the principles and methods of the engagement strategy. The strategy and
methods to be used have been designed to provide benefits to participants (access to a network, new
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knowledge) as well as to produce the data necessary to inform the development of the RethinkAction
platform. Under co-creation, participants are involved in the product's innovation process instead of
being involved by using the outcome of a project. The greater the diversity of participants, the richer
the contributions will be and the more balanced the decisions made regarding trade-offs. For
example, deciding which features should be included in the platform for maximum impact across
diverse contexts.

As several layers interact across the Integrated Assessment Platform (IAP) (Figure 1) below, key
functions and actions will take place across the central (Modules Layer) and 4 main stages of
stakeholder engagement. Starting from data insertion to exploring climate risk and functionalities,
wide range of Adaptation and Mitigation Capacities can be explored using the platform, which will
take the end-user into the option of analyzing policies and LAMS, and help define proposed solutions
at the local and regional level. The interaction of the end-user is critical at the early stages of the
interface with the platform, where selecting the size and scale of analysis is critical to define the next
steps. Using awareness raising, online training sessions and digital mock-ups, etc., will help guide the
end-users on how to platform, and the different ways of interaction. Linking the process to early
replicators will also help maximize the benefit of the platform, and provide inclusive access to all
stakeholders.

Graphical User Interfaces
.................................................................................................................... et e
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Figure 1 RethinkAction Integrated Assessment Platform Preliminary Architecture (Proposal Stage)

Providing two different types of interfaces, the complexity of IAP features will differ between decision
makers (detailed) and public access (simplified). Depending on the end-user choice (local, EU, Global)
scale of analysis, the information provided will vary between different levels of complexity. Suppose
the user is interested in having further information about one of the six specific case-studies
information. In that case, the end-user will be able to compare information across the six categories
identified in Module 2, generate results, and apply analytics through the IAP. A survey will also be
provided to help provide an understanding of the context in other areas, and compare the Essential
Climate Variables (ECVs) selected, with map-based visualizations. The local scale assessment will also
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allow end-users for a higher level of engagement, reflecting on the local context and impact of LAMS
implementation.

For the different sectors analyzed across the IAP, the end-user will be able to explore the intersection
of risks, impacts and vulnerabilities, and the complexity of the interdependencies between the
different sectors. The end-user will also be able to explore the different LAMS adaptation and
mitigation strategies and prioritize the actions to be applied, with access to the LAMS catalog to have
a broader understanding of the different mechanisms of implementation. The end-user will also be
able to modify selections and launch a result model to help guide the final decision-making process.
The different types of IAP interactions can also benefit from having an evaluation mechanism at the
early launching stage of the platform to assess the level of complexity and accessibility through the
case studies and early replication stage of the RethinkAction project.

3 Engagement Methodology

3.1 Vision and Principles

As we stand in 2022, it is clear that the sustainable transition has not yet occurred. The old way of
doing things has not worked. The imbalance between what the earth can provide and what we
demand from it has been known for over half a century [3]. We are in the Anthropocene [4], an era
defined by humanity’s impact on the environment, most clearly illustrated through climate change
and loss of biodiversity. As such, changes in how we attempt to transition need to come about in all
aspects of society. It has long been accepted that sustainable development has three pillars (economy,
society, and environment). How global economies have developed has been shown to be
unsustainable as they value short-term outcomes over long-term sustainability. This means that the
environment has been disregarded. But society has also been neglected. It is clear that certain
countries and vulnerable groups are more affected by development pathways. One explanation for
this is that people have not been sufficiently considered in sustainable development policies and
practices [5]. This is a central concern of the RethinkAction project; to bridge the gap between society
and science. The old way of doing science is top-down. The RethinkAction approach is bottom-up and
is defined by three principles through which we seek to ensure inclusion, co-creating, and sustained
engagement to maximize the chances that the RethinkAction project will succeed.

Climate change is a global issue, and everyone will experience its effects. The impacts will be harshest
for marginalized communities [6] and those living in particularly vulnerable ecosystems. To accelerate
climate adaptation and mitigation, collective local actions with diverse stakeholders are needed that
amount to a global effort. Every local climate action has an essential role, from behavioral change to
renewable energy transitions. Active participation processes help discover new knowledge and
innovation, spread awareness and bring people on board.

Civic participation in urban development has gained attention in recent years. Decision-makers are
beginning to recognize the value of insights from active citizens. This makes sense, as citizens are the
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ones who experience the outcomes of those decisions. People who use public spaces, infrastructure,
and urban services daily know best what could be improved. As stated by McFarlane [7], co-creation
provides additional streams of knowledge for subnational governments. “Digital platforms... can
leverage individual intelligence towards specific areas of policy making. They provide a means to wider
engagement and collaboration empowering policymakers to reach decisions that are better and of
wider consensus” [8], p. 6].

An example from the Nordic countries demonstrates this well. In certain cities, planners wait to use
the trodden snow during winter to learn how people walk between spaces to inform new pedestrian
paths. Using “desire paths” to inform planning means pedestrians get tracks based on the most-used
routes [9]. The approach also helps to maximize the use of resources on the paths that walkers prefer.

Through the COVID-19 pandemic, public access to services and processes through online portals has
become much more common. Although we still need to acknowledge the ‘digital divide’ in access to
the internet and devices, the overall potential for online participation has increased. This shift
presents an exciting opportunity to ensure that progressive approaches to participation guide the
development of future engagement. This growing prevalence of online engagement will be leveraged
in the RethinkAction engagement strategy. Online workshops open to a broader audience including
representatives across the six case studies and potential early replicators will balance the smaller in-
person workshops to take place within each case study to focus specifically on local issues.

As shown in Figure 3 below, participation is not a one-size-fits-all process, and many different
approaches have developed over time. Although it has subsequently been critiqued and
supplemented [10], Sherry Arnstein’s ladder of participation remains one of the most relevant
measures of engagement [11]. On one end of the spectrum, people feel that they have a say in a
decision without actually having one. They may be informed of a predetermined plan or consulted
with a choice that they can vote “yes” or “no” on without actually affecting its content. These forms
are low-impact and tokenistic. On the other end of the spectrum are empowering forms of
participation. Co-creation belongs to the empowering varieties of participation. In these approaches,
citizens participate in the project from an early stage. The flow of information is not one-directional
from the decision-makers down to the participants. Instead, decision-makers establish a dialogue
through which participants have the opportunity to use their knowledge to shape outcomes.

This project has received funding from the European Union’s Horizon 2020 17157

research and innovation programme under grant agreement No 101037104.



Cross-sectoral planning decision-making

Reth\ r\!z n platform to foster climate action
AC’UO D 2.3 | Engagement strategy and documentation of the end-users community
Inform Consult Empower

|| €D

Figure 2 Levels of Impact of Different Forms of Engagement

In the diagram below (Figure 3), it is shown how co-creation sits at the center of agreement and
creativity. The diagram is an adapted “Stacey Matrix”? which is mostly used to demonstrate the
benefits of Agile methods in project management [12]. In this case, the diagram shows how different
approaches to engagement fit within a spectrum of creativity versus agreement. Whereas creativity is
important to develop new approaches to difficult challenges, agreement is also important for the
solutions to be operationalized. This is especially relevant for a funded project such as RethinkAction
where there is a clearly defined project lifecycle. Informing and consulting as forms of participation
generate high levels of consensus, but fail to achieve creativity. By the time the ideas are shared with
participants, they are in a fully formed stage and the engagement is around building consensus (“tick-
box” engagement). Discussion increases creativity as participants may have the opportunity to
comment on a proposed solution and this may have some impact on the outcome. The form of
engagement that may have the most creativity but the least amount of consensus is self-organization.
Although self-organization is definitely a crucial aspect of taking action to address climate change,
without a clear and operationalizable objective and the resources of experts and their organizations,
the outcomes may only lead to tangible results after a significant period of time. Co-creation is
situated in the center of these forms of engagement. Co-creation brings participants onboard in a
project early so that they are able to shape the decision-making process and outcomes. The co-

1 BVA - GrossPM - The Stacey Matrix (bund.de)
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creation process involves an interchange of knowledge between participants and experts with both
contributions being acknowledged as valuable.

More
Self-Organize
Co-Create
Creativity
Discuss
Inform Consult
Less
Close to Agreement Far from

Figure 3 Adapted Stacey Matrix Showing Co-Creation in Relation to Other Forms of Decision Making

In general, empowering forms of participation require more time and effort. This is because having a
meaningful collaboration between decision-makers and participants involves building trust and a good
working relationship. This process is imperative in confronting significant challenges that affect all
parts of the population, such as climate change. Involving people in decision-making helps spread
awareness, gain fresh perspectives and promote active citizenship and behavioral change. Climate
change affects places and people in different ways and extents. In meeting the challenges, we will
need to understand better how people live and the obstacles they encounter and work collaboratively
to overcome them. Experts and political leaders have an essential role, but engagement with other
stakeholders can significantly improve their effectiveness.

Integrating a participation process into a large project can be a challenge. A long-term co-creation
strategy is an integral component of the EU-Funded project RethinkAction. Below are the identified
core principles for integrating a successful and meaningful co-creation process at a large scale. These
principles have guided the development of the Engagement Strategy and will be used to inform
actions with the EUC throughout the project.

1. Start Recruitment and Engagement Early

If a project is to be genuinely co-creative, the engagement process must start early and inform
the project’s design. This requirement means that the strategy needs to be defined and
stakeholders identified. Relevant stakeholders should include any individual or group affected
or knowledgeable about the location or topic—for example, universities, Non-Profit
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Organizations, local businesses, and active citizens. In early interactions, one should determine
how the project can provide value to the different groups and use this to inform the
engagement approach.

Use Innovative Methods

Collaboration does not need to be a boring or one-dimensional process. Visual and design
methods such as interactive mapping and personas can foster more inclusive and creative
engagement. Especially in projects around a scientific topic, such as climate change, all
attendees must first receive the information they need to engage in the project through a
clear introduction.

Design a Sustained and not ‘Once-Off’ process

In the past, participation has often been a once-off event. For example, the chance to vote for
or against a new development already has a fixed plan. Or the guaranteed surge in
engagement happens in the run-up to or shortly after elections. For engagement and co-
creation to be of value, they need to take place over a prolonged period, preferably with the
same actors leading the process. This means that trust can be built between parties,
stakeholders can get more familiar with the topic and detailed analysis can be conducted.

Empower Participants

Co-creative projects inherently challenge existing power dynamics. By recognizing the value of
the participant's contributions, they gain more influence in the decisions that affect them. This
shift elevates the process from one of consultation to collaboration. Recognizing value means
communicating clearly how the inputs from participants are used in the project. It also means
being open to various inputs, including ‘tacit’” knowledge that participants may have gained
through personal experience instead of formal education. Co-creation also needs to provide
people with a safe and empowering environment that ensures the voices of all are heard
without any regard to gender, race, disability, economic condition, or sexual orientation. For
this reason, the facilitation of co-creation activities should always be sensitive to local social
dynamics.

Make the Outcomes Transparent

After participating in the formative stages, the engagement process should not end
immediately for stakeholders. If it does, it can mean that participants do not see the value of
committing their time to the process. This has far-reaching adverse consequences for the
organization leading the strategy and future researchers and organizations who may want to
work with the same stakeholders. Both on an ethical and pragmatic level, it is essential that
participation outcomes are shared with participants. They have the right to understand how
their contributions were integrated into the project.

Co-disseminate the results
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It is important that the project results and findings are co-disseminated by the participants
and consortium members. This prevents the results from just being shared in research circles,
and instead a wide range of societal groups. This will amplify the reach of the results and in
the case of the RethinkAction project, ensure a lasting legacy with the end-user community
continuing to grow beyond the project’s completion and the implementation of replicator
cities. The open availability of the results facilitates further actionable research in this area.

RethinkAction is conceptualized to meet the objectives of the EU Green Deal by analyzing practical
solutions to address land use issues in relation to climate mitigation and adaptation while considering
resources, biodiversity and social wellbeing. The old way of doing scientific projects is top-down. In
contrast, RethinkAction places citizens and decision-makers at the very center of climate action.
RethinkAction does so through the production of a cross-sectoral platform that is tailored to end-user
needs to foster effective climate action with regard to both mitigation and adaptation. The project and
platform will increase awareness, acceptability, and viability of mitigation and adaptation solutions
related to land use.

The RethinkAction approach is bottom-up and is defined by three guiding principles to ensure
inclusive, co-creating and sustained engagement to maximize the effectiveness of engagement
throughout the project.

Inclusive engagement

In order to gain a full understanding of how people think about a given sustainability issue, it is of
course necessary to seek the perspective of all affected persons. This may seem obvious, but in the
past (and arguably to date), interaction with members of society has typically been limited. We believe
that any policy, practice, or implementation must be inclusive. For co-creation to be a success, power
inequalities must be addressed. Imbalances of use of resources and political power have implications
for inclusivity. For meaningful inputs, power relations must be broken down and all members of the
community are encouraged to feel that their perspectives and truths are viable and validated [13].
This will be reflected both in the platform and in the way that participation is carried out with (and
beyond) the End-User Community (EUC).

For example, there is a range of vulnerable groups that should be reached. While it may be
problematic to ascribe nurturing characteristics to women [14], women play a valuable role in natural
resource management including agriculture [15] and it is widely recognized that women are both
more likely to bear the brunt of the impacts of climate change and have less of a voice in participatory
processes. Migrants might not be represented as they may lack the networks to connect, or if
undocumented, avoid contact with official processes [16]. Migrants and others living in informal, or
unimproved housing are likely to be both more exposed and more vulnerable to impacts [17]. Within
the agricultural sector, there is a range of contractual arrangements, those without job security are
more vulnerable and may be harder to reach through participatory processes [18].

In the RethinkAction project, addressing power imbalances transcends participation — it demands a
systemic, equitable integration of all societal segments into the decision-making processes. This
encompasses not only recognizing and validating the experiences and insights of marginalized and
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vulnerable groups but also empowering them to actively shape sustainability policies and practices.
Leveraging technology, the RethinkAction platform seeks to foster a climate of action where inclusivity
is not an afterthought but is interwoven into the very fabric of policy design and implementation. This
involves creating spaces where dialogues are not dominated by the traditionally powerful entities, but
where every voice, from the migrant worker to the seasoned policy-maker, contributes to a collective,
sustainable future. Thus, RethinkAction not only illuminates the intricacies of sustainability issues but
endeavors to be a beacon of inclusive, co-creative practice, where power is not hoarded, but shared
and utilized for the collective good.

Co-created engagement

Inclusivity is only truly valuable if that interaction is co-creative. Participation in engagement is a
spectrum. If an engagement strategy is about informing stakeholders, this one-way flow of
information is less likely to engender a positive receptive environment for a new policy of project than
one which is developed through an equal process through which research problems, research
methods and solutions are co-created. Research shows that successful co-creation requires power
inequalities between the state and the community to be erased [19]. The RethinkAction project places
equal importance on all members of the end-user community. This will also be reflected in the final
online platform.

Sustained engagement

Inclusivity and co-creation may enable the project to achieve some of its goals, but the achievement of
goals throughout and beyond the project is only possible through sustained interaction throughout
the project. Even if a full range of stakeholders are engaged in a co-creation process at the start of the
project it is possible that the evolution of needs, and context of the project mean that its
appropriateness can reduce through the project life cycle. Moreover, unless the project is purely
academic, then the implementers are concerned with the outcomes of the project enduring. If the
engagement tracks and defines the project, then a community with shared goals, values and
motivations can be developed to ensure sustained success after the project life cycle. For this reason,
the stakeholders engaged in the RethinkAction project who will ultimately use the platform are
referred to as the EUC.
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Inclusive

Sustained Co-Created

Figure 4 The Three Mutually Enforcing Pillars of the RethinkAction Engagement Strategy
3.2 Approaches

In order to maximize the chances for inclusive, co-created, and sustained engagement we identify two
core approaches to guide the engagement strategy in order to maximize and democratize
participation. Firstly, engagement should be flexible and iterative. Secondly, engagement should be a
combination of in-person and online events.

The first approach, that interaction is flexible and iterative, follows all the core principles, but
especially that of sustained interaction. We consider three core components: commitment, language
and form.

First, while stakeholders will become part of the EUC, the terms of their interaction will be malleable
in terms of the quality and quantity of their interactions. In this way, the EUC will feel like a
community, and the commitment it entails is beneficial and not a burden. Flexible and iterative
engagement is promoted by the fact that the EUC can evolve and grow throughout the project's life
cycle according to the project's demands and the networks that emerge.

Second, the EUC will be flexible regarding the language used. In order to boost cross-case
comparability and facilitate the RethinkAction Platform's design, the core interactions will be in
English. In addition, the end platform and knowledge products produced under the project will be in
English, so it is important that end-users are aware of this before joining the end-user community.

Third, RethinkAction is a relatively complex and long research project. The iterative nature of the
interaction and the project length means allowing flexibility via the engagement process will be wise.
It is both necessary and likely that the terms of the project will evolve over time. But it is equally vital
that these adjustments are made by and with the EUC. From the first interactions, it will be important
to gain input on the EUC's needs, then their proposed solutions, and eventually, the EUC will give
feedback on the platform. This latter process will naturally evolve over time as the EUC and
consortium gain a deeper and broader understanding of each other, the project, and how the
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platform can be exploited. It is also likely that feedback from the EUC can and will require new
responses from the consortium. This feedback may result in the composition of the EUC changing
(extending the invitation to stakeholders outside of the six case study regions), the manner in which
the consortium interacts with the EUC being adapted (integrating new methods to the strategy), and
new topics which emerge being included. Therefore, a certain degree of flexibility in working with the
EUC is paramount to responding to unforeseeable developments, preferences and decisions by the
consortium and EUC.

One way to ensure flexible and iterative engagement is through a hybrid approach combining the best
elements of in-person and virtual engagement. In this way, RethinkAction seeks to both maximize and
democratize the engagement of the EUC. Face-to-face interactions are typically deemed superior to
online interactions when seeking to generate data and build relationships as they enable deeper
interactions and crucially, the creation of rapport.

Online interactions enable participants to join meetings without leaving their homes or offices and
allow the use of innovative online research tools which may be more productive or more efficient than
their in-person counterparts. In addition, currently available communication technology is more
sophisticated and accessible, which increases the viability of online engagement as an alternative to
in-person interactions.

Moreover, online interactions have become routine in times of Covid. EU projects have been affected
by COVID in almost every sense. One very pronounced way relates to stakeholder interaction. A recent
study found that 5 out of 6 planned interactions were affected by COVID [20]. In the experience of the
researchers of the consortium, conducting workshops online was relatively rare in 2019, but it became
a more prominent method during 2020, and by 2021 had become common practice. As such, COVID
accelerated a paradigm shift from in person to online [21] and even intense comparatively longer
duration online activities can be as satisfying for participants as traditional in person activities [22]. It is
possible to attain good and reliable data from online processes, but it should be noted that using
online modes of connection depend on technical understanding and access to a computer and reliable
internet [23].

3.3 Approaches

Just as RethinkAction seeks to use a variety of modes of interaction, the project will also use a variety
of research methods selected based on the research completed for Deliverable 2.1 ,End-users needs,
profiles, social innovation and behavioural science tools” regarding what they can provide in terms of
providing data, feedback, and building rapport and trust within the EUC. Here we outline six main
types of interaction which form the basis for end-user engagement within the RethinkAction project.
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Table 2 Indicative Range of Types of Interaction, Format, Stage and Tools

Type of Format Stage at which it ~ Examples and Appropriate End
interaction may be used methods User Group
Questionnaires Digital Early to establish  Online forms All, including
and surveys the main needs international
and issues participants
Online polling Digital Throughout to Menti, Slido All, including
gain feedback international
participants
Online text editor  Digital Throughout Miro, risk All, including
ranking, international
brainstorming participants
Participatory In-person and Throughout Focus groups, Q Mainly local
research digital method participants
appraisal
Participatory In-person and Early to Loopy Mainly local
modelling digital understand how participants
users
understand
systems.
Throughout to
gain feedback on
model.
Parameterization  In-person and Late RethinkAction Mainly local

and gamification digital platform participants

The types of interactions listed above are flexible to be covered both in-person as well as online
interactions for a diverse audience. This is essential for the RethinkAction project where stakeholders
will be varied and include actors from across local government, research institutions, civil society, and
organizations. In terms of accessibility, methods such as focus groups and surveys allow most of the
relevant End-Users for the project to participate effectively. Tools such as Miro will require initial
coaching to be used effectively, and this will be integrated into the workshop agenda to ensure
inclusive participation.

Questionnaires and surveys are an extremely useful set of tools for unveiling extensive, if not
necessarily deep data. They can be used to directly address specific research questions and get precise
feedback on ideas. When using them with the EUC it is paramount not to cause overburden. For this
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reason, it is essential to consider both the frequency and intensity of interaction. Sending emails with
dozens of questions each month will quickly grow tiresome. On the other hand, a few targeted
guestions sent at strategic times, before or after further interactions, can provide valuable insights
and maintain and build the EUC. Questionnaires and surveys are particularly useful at the beginning of
the project cycle to set the terms of the research and to define needs and research questions but can
also be used during the project to gain constructive and iterative feedback.

Online polling was developed through teaching and is a highly effective way of getting feedback and
generating real-time data [24]. Together the two enable direct and immediate discussion of a
particular issue. Online polling can be used throughout the engagement process as a relatively swift
way to gain inputs and feedback in an interesting way for participants. It is less useful for gaining deep
insights.

Focus groups allow (semi) structured discussions on a particular issue. They are an intensive way of
gaining an in-depth understanding of a given topic. They enable a range of participants to express
their opinions and seek commonalities and even solutions after a deep discussion. It should also be
noted that participatory tools can also be used to generate quantitative data [25]. While participatory
methods have traditionally been carried out in person, many tools can be used in online spaces. For
example, online focus groups are swiftly becoming the norm [26]. For more in-depth studies of
stakeholder perception, the Q method is one way of gaining a perspective of what affected persons
think of a given issue. It was conceived within Social Psychology to reveal the subjectivity within a
particular issue [27] and is a mixed method as it uses quantitative rigor to gain deep qualitative style
insights [28]. It involves participants ranking statements on a given issue before factor analysis is
applied to isolate shared understandings.

Focus groups require significant amounts of time in terms of planning, executing and analyzing the
data, and instructors may need training in the specific method. Focus groups can be carried out
online, but in person interactions might yield better results. Due to the time involved and the depth of
information produced, focus group activities are most effectively introduced early on in the process.

An effective research tool that bridges online interactivity and participatory focus type groups is
participatory modeling. For example, Loopy has been used in LOCOMOTION, the precursor project for
RethinkAction [23], and another EU project focused on transitions [28]. It lets participants build a
physical representation of a system and can be used to consider the causality and strength of links
within a system. Participatory modeling can take place at the beginning of the project cycle for a
bilateral exchange on what systems look like and their causal links and can inform model and platform
design.

As the project's final output is the cross-sectoral platform, perhaps the most key interaction involves
communicating with the EUC about the platform. Parameterization and design of the platform will be
informed through the above processes, but specific sessions could also be focused on the project
interface. The ultimate interaction of the EUC is using the platform. Usage will mostly occur towards
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the end of the project and will lead to one of the main outcomes of the project by increasing the
awareness, acceptability, and viability of mitigation and adaptation solutions related to land use.

Interactive tools such as Miro enable participants to express their opinions creatively, either
individually or in groups [29]. They are particularly useful when introducing a theme, collecting and
prioritizing issues and requirements, sharing outputs of the project for feedback (such as digital mock-
ups) and gathering rich data for subsequent analysis. For this reason, they are particularly useful
throughout the lifecycle of the project. Both for initial problem identification and, at a later stage,
collaboratively shaping and refining the tangible outputs of the project.

4 Engagement Process

4.1 Overview

The lifecycle of the RethinkAction project spans from October 2021 to September 2025. The work for
the project is divided into nine work packages which constitute all aspects of the project, including
stakeholder engagement, technical development, and dissemination of the results. In the Gantt chart

in Figure 6, the planned engagement events are shown as well as the corresponding work package and
related tasks.
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Year 2021 2022 2023 2024 2025
Month 10 11 12 1 2 3 4 5 6 7 8 9 10 1 12 1 2 3 4 5 6 7 & 9 10 11 12 1 2 3 4 5 6 7 & 9 10 1 12 1 2 3 4 5 6 7 & 9
ProjectMonth 1 2 3 4 5 6 7 & ©9 10 11 12 13 14 15 16 17 18 13 20 21 22 23 24 25 26 27 28 20 30 31 32 33 34 35 36 37 38 30 40 41 42 43 44 45 46 47 48
Engagement Phase Initiating, Recruiting & Mobilizing Growing & Interacting Consolidating and Sustaining Providing Lasting Value

Work Package # Work Package Title

Project coordination

0l
Data processing for climate and land use modelling
Land use-based Adaptation and Mitigation Solutions (LAMS) catalogue m
Modelling framework and policy recommendations
Case studies- local evaluation m
RethinkAction Platform: design, development and deployment m
Exploitation and market deployment
Communication, dissemination and awareness creation

Engagement I: T2.5 End-users requirements extraction,
T4.1 Review of LAMS

Engagement ll: T4.3 Analysis of synergies and trade-offs and definition of the KPI-driven evaluation framework of LAMS
T7.1 Common ICT framework design and platform architecture specification

Engagement Ill: T6.1 Analysis of climate change impacts, risks and vulnerabilities at local scale
T6.2 Analysis of land-based adap and capacities at local scale

Engagement IV: T6.3 Matchmaking of land use-based solutions with case studies

E V: T7.6 D i and itoring for TRL7
VI: T6.5 ion of local ions to provide recorr
T7.6D i ign and itoring for TRL7

T8.4 Open call to uptake RethinkAction platform in early replicators

Figure 5 Gantt Chart Demonstrating the Key Engagement Points and Phases Throughout the Project
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The engagement strategy for the project is divided into four phases that coincide with the project's
different stages. The four phases are:

1. Initiating, Recruiting & Mobilizing (from month 1-7): Aimed at recruiting participants to the
end-user Community for the project. This included reaching out to letter of support signees
and to relevant stakeholders through the network of the consortium partners and case study
leaders.

2. Growing & Interacting (from month 8-21): Aimed at providing online and in-person events for
the EUC while continuing to increase its numbers. The focus is on problem identification,
identification of LAMS, and input on the RethinkAction Platform.

3. Consolidating and Sustaining (from month 22-38): Continued contact with the EUC through
regular project updates and communication. Workshops include testing and evaluating the
RethinkAction Platform to develop it further.

4. Providing lasting value (from month 39-48): Expanding the project’s reach beyond the six case
studies to recruit early replicators to apply the RethinkAction Platform in their local context.

plan act

5 3
reflect observe

4

share

Phase 1: Initiating, Recruiting and Phase 2: Growing and Interacting  Phase 3: Consolidating and Sustaining  Phase 4: Providing Lasting Value
Mobilizing

Figure 6 Visualization of the Iterative Cycles Across the Phases of Engagement

As seen in Figure 6 above, the project's strategy is deliberately iterative to allow for the flexibility of
using co-creation to design the end product. The iterative cycles are based on the phases of the
engagement strategy and the planned engagement events for the project. As data is collected through
interaction with participants, both the RethinkAction platform and future interactions will change
accordingly. In this way, the cycles act as feedback loops. For example, using surveys and
guestionnaires to collect initial data regarding problem identification early in the project and then, at a
later stage, using focus groups and interactive materials to identify and receive feedback on the
features of the RethinkAction platform. The iterative approach used in the engagement strategy is
based on the Participatory Action Research (PAR) methodology commonly used in applied research
projects. This approach consists of multiple cycles of plan, act, observe and reflect [30]. The processes
align with the phases with the planned engagements being “actions” categorized as the “actions”
taken.
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Figure 7 below provides a more detailed account of the iterative cycle process of engagement in the
project based on Participatory Action Research. First, the “Plan” phase entails using desktop research
and coordination within the project consortium and, when applicable, using observations and
reflections from the previous engagement activity. Second, in the Act phase, the planning is used to
organize and deliver an engagement event with members of the EUC that corresponds with the
current phase of the project. Third, observations are captured from the event including the collection
of data and an account of how the planning and event itself unfolded. Fourth, the observations and
outcomes from the event are shared with the relevant consortium members to inform the
deliverables of the project. Last, the EUC manager, ICLEl, in collaboration with the relevant consortium
partners, reflects on the engagement event and uses these reflections as a point of departure to begin
the planning phase for the next iterative cycle. An example of the iterative cycle is shown in Figure 7
below.

Plan: Use all currently available information
from the goals of the project, desktop
research, previous outcomes of engagement
and coordination with consortium members to
plan and design the next action.

>

Reflect: Compile a report of
the outcome including
documenting what went well Act: Use the outcomes of the
and what could be improved planning phase to deliver
in the next engagement. Use |--------&4 W either an online or in-person
this and the future needs of engagement with the
the project as the point of End-User Community.

departure for the next phase

of planning.

Share: Synthesize the data Observe: Collect data from

into a usable format and the action (workshop)

share it with the partners who according to the

require it to inform their work requirements for the next

package. phase of the project as
identified in the planning
phase (e.g. problem
identification, feedback on
designs).

Figure 7 A Closer Look at an Iterative Cycle of the Engagement Strategy
4.2 Phase 1: Initiating, Recruiting & Mobilizing

As the first phase in the engagement strategy, the focus of this phase is on the initial recruitment of
participants for the EUC. This process was initiated with the identification and analysis of potential
participants for the project by ICLEI and UNU-EHS. In this section, first a table documenting the
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process of identifying EUC participants is shared. Then further detail regarding how the process
unfolded for initial recruitment is provided.

A completed identification and analysis of potential EUC participants is in the table below. The
information in the table is based on the outcomes of the first EUC engagement related to problem
identification and understanding of local contexts. The initial task of identifying and analyzing relevant
stakeholders to join the EUC was conducted in deliverable 2.1 of the project and more detailed
information relating to the method for identification and selection of participants is included in that

deliverable. The table below is a summary of the end-users identified overall as opposed to per case-
study.

This project has received funding from the European Union’s Horizon 2020 31157
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Table 3 Stakeholder Analysis of Potential Members of the EUC Based on the Outcomes of Deliverable 2.1

End-user Sub-
category

End-user
category

Policymakers
and local
authorities

National
policymaker

Local agricultural
officer

This project has received funding from the European Union’s Horizon 2020

Local policymaker

Main interest(s) related to
RethinkAction

Use land use data to inform
policy documents to foster
adoption of land-use
mitigation and adaptation
solutions, policy knowledge
exchange.

Interact with citizens,
knowledge exchange between
other local governments, use
land use data to inform
decision making and resource
management, promote their
solutions.

How best to prioritize/align
two sectors which appear to
be in conflict.

Use up-to-date information to
make targeted land use plans
for different kinds of end-
users (which aim to take
climate adaptation and
mitigation into consideration).
Ensure the longevity of local

Challenges

Meeting growing demand
for natural resources.
Assessing and utilizing local
resources and capacities.
Lack of buy-in from the local
population for behavioral
change and supporting
projects.

Delivering on international
sustainability targets and
coordinating action from
across local, regional and
national scales.

Coordinating with other
departments of local
government and ensuring
the representation of local
agricultural producers in
decisions around land-use
and climate action.

research and innovation programme under grant agreement No 101037104.

Goals

To network with other authorities
through taking part in the
RethinkAction engagement events
and being an active member of the
EUC. Also, to use the RethinkAction
platform as a resource for local
decision making through risk
assessments, local networking
(digital negotiation) and access to a
catalogue of land use-based
solutions. Sharing information with
citizens and encouraging ownership
of actions.

Insights from local approaches to
inform national policy.

Using the RethinkAction platform to
better understand how policy could
help farmers to access subsidies

through more sustainable practices.
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End-user
category

End-user Sub-
category

National
adaptation planner

National economic
planning officer

Local social policy
officer

Main interest(s) related to
RethinkAction

agricultural practices.

To coordinate adaptation
efforts across different scales
to fulfill the criteria for
international and national
sustainable development
goals.

Ensuring sustained and
inclusive economic growth
without exploitation of the
natural environment (within
local and global ecosystem
boundaries).

Learning how conflict
between agriculture, tourism
energy and water sectors be
balanced.

To better understand land use
challenges from a citizen point
of view and improve the
quality of life for local
communities and, in
particular, vulnerable groups.

ol This project has received funding from the European Union’s Horizon 2020
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Challenges

How best to manage land as
heatwaves, droughts and
wildfires become more
frequent and intense.
Tracking local progress on
climate action.

Assessing and understanding
the impact of different
forms of land use on the
environment and using this
knowledge to strategically
locate economic activity.
Potential conflict between
energy and water sectors.

Lack of resources to address
social issues such as
inequality and
unemployment.Lack of
coordination between social
and development policy.

Gy research and innovation programme under grant agreement No 101037104.

Goals

Gaining insights from local
approaches showcase on the
platform to inform national policy.

Promote sustainable regional
development which aligns with
national priorities. Use the platform
to gain an overview of local actors
including businesses and to better
understand the connection
between economic development
and land use.

Find a way to incentivize young
population to stay or return. What
is possible and what is decided by
global forces. To use the
RethinkAction platform to provide
local residents with more
opportunities to provide input in
decision-making. Use the platform
to better understand opportunities
for local employment creation and

33|57



End-user
category

Industries and

End-user Sub-
category

Local climate
policy officer

Regional and
global organization
(EU, UN)

Tourism operator

sectors

Small-scale

This project has received funding from the European Union’s Horizon 2020

Main interest(s) related to
RethinkAction

Exploring how local climate
change challenges be
managed and adapted to.

To introduce a cohesive
strategy and standards to
ensure that the necessary
coordinated action is taken to
achieve long term sustainable
development on a regional
and international scale.

Attracting more visitors to the
local area and ensuring
sustainability in the industry
so that natural attractions
remain in the future.

Need to introduce

Cross-sectoral planning decision-making

platform to foster climate action
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Challenges

Lack of coordination with
the national scale of climate
action and decision-making.
Lack of engagement with
other stakeholders within
the local context including
citizens and businesses.

Lack of regional reporting to
track progress on
international and regional
targets (e.g. Sustainable
Development Goals). Lack of
coordination across
geographies towards
sustainable land use
planning.

Climate change and
unsustainable land use
practices threaten natural
resources that are tourist
attractions.

Experiencing intense

research and innovation programme under grant agreement No 101037104.

Goals

achieve better integration of social
policy in future development plans.

Using the case study catalogue and
directly comparing LAMS cases to
inform decision making. Networking
with other sub-national policy
officers.

The RethinkAction platform would
provide data and an overview of
local climate and land use
associated risks and enable greater
coordination between the local,
national, regional and international
scales.

Using the platform to network with
other local businesses and decision-
makers. Also, to better-understand
future opportunities and
constraints in the industry linked to
climate change and land use.

Using the platform to establish

34|57



/

) .

0ed? Reth\ﬂ!z

i pction
End-user End-user Sub-
category category

traditional farmer

Large-scale
modern farmer

Forestry

Energy

Main interest(s) related to
RethinkAction

certification to gain access to
subsidies. Ensure a consistent
and affordable supply of
water and ensure that
different land-uses such as
industry do not encroach
upon or negatively affect
agricultural land. Reduce
vulnerability to risks such as
desertification.

Scaling production, ensuring
that all necessary resources
are available and consistent
access both to local and
international markets and
supply chains.

Ensure the long-term
sustainability of the industry
and that the demand for
materials is met. Share data to
help decision-makers create
better and target policies and
programs in forestry.

Ensure that there is a
consistent and affordable

This project has received funding from the European Union’s Horizon 2020
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Challenges

competition from larger-
scale farming operations.
Facing reduced access to
water resources and threats
such as desertification.
Increasing costs of resources
such as water.

Lack of access to affordable
water for agricultural use.
Encroachment on
agricultural land by other
land uses such as industry.
Threats of industry and
desertification on sail
quality.

Plantations are in
competition for land with
agriculture and other
industries.

Interruptions in supply of
energy and resources.

Gy research and innovation programme under grant agreement No 101037104.

Goals

whether certification of carbon
balance have a win-win for farmers
and the environment. Using the
platform to connect better with
local decision-makers to ensure a
representation in actions that affect
farming livelihoods.

Using the platform’s case study
catalogue to learn how new crops
and farming methods can bring
more sustainable farming practices.
Ensuring that industry
environmental standards and
regulations are met. Taking part in
policy decision-making.

Using the RethinkAction platform to
find use cases of solutions which
balance forestry with agriculture
and biodiversity.

Linking with other industries such
as tourism to expand opportunities.

Using the RethinkAction platform to
find opportunities to designate or
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End-user
category

Civil Society

End-user Sub-
category

Environmentalists

Researchers

Main interest(s) related to
RethinkAction

supply of energy to support
local requirements. Manage a
transition towards more
sustainable and renewable
energy sources. Meet
transparency targets by
sharing data on land use,
exchange land use-based
adaptation and mitigation
solutions.

To foster more local
environmental action to
protect local ecosystems and
address climate change. To
have a voice in their local
area, to have a sense of
ownership in LAMS use cases,
to gain better awareness of
solutions being implemented
in their local area and in other
jurisdictions.

Advancing research in the
areas of LAMS, sustainable
development, and other
topics relevant to local
challenges and opportunities.
Ensuring that research has an

ol This project has received funding from the European Union’s Horizon 2020
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Challenges

Insufficient resources to
invest in and operationalize
renewable energy
generation. Lack of available
land for renewable energy
generation.

Having access to spaces of
dialogue where they can
engage with decision makers
and policy makers.

Accessing opportunities for
applied research where
insights directly inform
action and policy. Limited
funding to implement
projects on the ground.

Gy research and innovation programme under grant agreement No 101037104.

Goals

combine land-uses for renewable
energy production. Learning from
examples of successful projects for
transitioning towards renewable
and sustainable energy practices.

The RethinkAction platform will
help to provide environmentalists
with greater access to decision-
makers and the decision making
process. It will also provide
examples of implemented solutions
which could inform local action.

Using the data from the platform to
inform projects, future research
and policy. Uploading data in
collaboration with local
governments in joint project
activities. Networking with other
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End-user
category

End-user Sub-
category

Vulnerable
population groups

Non-profit
organizations

Engaged citizens

Main interest(s) related to
RethinkAction

applied impact. Disseminating
the results and findings of
their research to policy
makers and decision makers.

To improve quality of life,
access to economic
opportunity and education.
Achieve better participation
and representation in local
decision-making. Build
resilience within local
communities.

Further progress activities to
address social, economic and
environmental issues at the
local and national scales. To
improve quality of life and
further local sustainability to
protect natural resources.

A consistent and affordable
supply of water and energy in
a sustainable way. Contribute

ol This project has received funding from the European Union’s Horizon 2020
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Challenges

Increased vulnerability to
environmental risks and
hazards. Limited access to
resources and opportunities.
Living on the periphery
means fewer services and
significant travel costs.

Limited resources to
respond to challenges. Lack
of information to instigate
evidence-based projects.

Water and energy costs and
availability will become
worse through climate

Gy research and innovation programme under grant agreement No 101037104.

Goals

users of the platform to find
potential research partners.

The RethinkAction project will
demonstrate the risks faced by
vulnerable population groups
related to land use and climate
change and enable better
representation of vulnerable groups
to inform decision-making to better
address these challenges.
Knowledge exchange with other
citizens and exploring community-
led sustainable land-use examples.

Use data to inform which groups or
initiatives to direct resources
towards. Sharing data from their
own projects with other NPOs to
improve actions. Connect better
with local decision-makers to
further progress in their area of
interest. Collaborate with other
actors locally and at larger scales.

Using the platform to better
understand how behavioural
change can contribute to climate
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End-user End-user Sub- Main interest(s) related to Challenges Goals
category category RethinkAction
to efforts towards change and supply chain action and improve their lifestyle.
sustainability transitions. interruptions. Lack of Better understanding of the process
information regarding of local decision-making and how
decision-making and land- these decision affect their lifestyle
use and climate change and local progress towards
projects. sustainability goals.
t ': This project has received funding from the European Union’s Horizon 2020
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The recruitment process of the project is ongoing and will continue throughout the lifecycle. Early
focus is on recruiting relevant stakeholders from the six case study regions of the project. In later
stages, this focus will broaden to include all people interested in the project and stakeholders from
locations that are interested in applying the RethinkAction platform in their contexts. In the proposal
phase of the RethinkAction project, 20 Letters of Support were submitted by stakeholders from the six
case study regions for the project. Additionally, five Letters of Support from potential early replicators
were received and included in the proposal. These provided a good base for the initial building of the
EUC.

The initial point of contact with end-users was via an expression of interest form which is available on
the RethinkAction website. Here, potential end-users can declare their interest in being part of the

end-user community and indicate their profession, case study region and sectors of interest. The
survey takes just five minutes to complete to strike the right balance between collecting valuable data
and not deterring people from signing up by creating an obstacle. This form will remain live for people
to fill in throughout the project and is compliant with all GDPR regulations. The broader network of
members of the project consortium form was leveraged to send the expression of interest form to
prospective participants. As the managers of the EUC, ICLE| established a template invitation email to
approach participants and an associated unique value proposition document with information
regarding the benefits of joining the EUC for the duration of the project such as access to expert
knowledge and networking opportunities.

Participants will be encouraged to join the EUC for the project via a simple online form. The form will
ask participants to share relevant information such as their affiliation and industry, city or region,
relevant case study, and key areas of experience. This information will be used throughout the project
to track the number of sign ups and their distribution both across the six case studies as well as
ensuring that the EUC is representative of a variety of different sectors. The analysis of this data will
be included in future deliverables, such as D2.4 that are intended to track and record the engagement
process for the project.

For the next step in building the initial end-user community, the ICLEI RethinkAction team developed
an email template with input from the consortium members, to invite those who had filled in the form
and those who had signed a Letter of Support for the project in the proposal phase, to the first end-
user community workshop. The invitation was sent two weeks prior to the workshop taking place on 1
July 2022. A follow-up was sent three days before the event to encourage more EUC members to take
part in the event.

To track the progress of contacting and recruiting potential end-users, ICLEl set up a living document
with a table for all consortium members to track who they are in contact with. Initially, Letter of
Support signee contacts were added and this will continue to grow throughout the project.

This project has received funding from the European Union’s Horizon 2020 39157
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4.3 Phase 2: Growing & Interacting

Successful interaction with key stakeholders and end-users identified in previous sections is key for
the success and sustainability of the cross-sectoral planning decision-making platform to foster climate
change. As part of the social engagement strategy, the impact of using Online and In-Person
Workshops and Events, Newsletters and social media in the publicization and dissemination of
information generated through co-creating products and services with end-users will be explored, to
better utilize the Integrated Assessment Platform (IAP) for enhancing citizens’ and stakeholders’
access to the information on climate change and achieve the project main objectives. In this section,
we provide more detail on the initial engagement events with the EUC and strategies for providing
updates and retaining participant interest in the project.

Stakeholders’ engagement theories emphasized the importance of in-person communication for
different actors to incorporate their perspectives and experimental knowledge, so that questions,
design and outcomes of projects are meaningful and practical. This helps integrate different
knowledge from different disciplines, and active exchange of information from different partners.
COVID-19 had a strong impact on stakeholders’ engagement in several ways. Measures taken by
governments to slow down the spread of the virus have changed the general work practice of
participatory consultations. Restricted measures of social distancing and economic hardship reduced
the priority of stakeholders to commit time to participatory travel associated activities, which used to
be one of the key methods to enhance communication, trust and interaction with different partners.

In this section, documentation of the approach adopted by stakeholders and end-users’ engagement
to date will be outlined. An internal preparatory workshop that generates a common understanding
between the consortium partners of the stakeholder’s engagement strategy, and how that have
helped guide the process of implementing the first End-User Community consultation was noted,
drawing lessons and providing key recommendations to be adopted in future activities as part of
RethinkAction’s stakeholders’ engagement strategy. Highlighting the challenges faced in online
communication, comparison to in-person consultations were outlined to better guide future activities.

In the first phase of the project, an Internal Kick-Off Meeting using Miro Board took place between
RethinkAction’s key partners. Aimed at collecting inputs from the consortium partners, and defining
the approach to maximize future interaction, collaboration and communication with key stakeholders,
and inform the development of the engagement strategy and co-creation tools with end-user
community, the online workshop focused on understanding one key question of ‘What an effective
engagement strategy with the end-users and community should look like’, with the plan to extend this
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further to case-studies and future early replicators in the next phases, by addressing the following five
enquires:

e Who are the target users and stakeholders?
e  Whatis the best approach to establishing the end-user community?

e«  What information do we need to capture from the members (individuals/entities) of the
established end-user community and store in our database?

e  Which communication ways, channels, approaches, or participatory methods should we
use to communicate and engage with the end-users? (Most used)

e  How often should we engage with the target users (end-user community) for co-creation
and feedback collection throughout the project lifetime?

Mapping the responses of the participants against each question, this workshop helped shape
stakeholders’” communication conceptual thinking, and categorizing the needs and priorities of Key
Stakeholders and the end-user Community, to be further defined and refined by RethinkAction’s
partners and participants at the 1st end-user Community Workshop. Using Miro board, Figure 8
showcases the responses for Question 1, defining the target end-users and key stakeholders who will
benefit from the platform, and providing deeper insights into RethinkAction platform’s end-user
needs, and translates them into functional and non-functional requirements. The results show
citizens, policy makers and local authorities as the top three prioritized actors.
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Figure 8 End-Users and Key Stakeholders who will Benefit from the Platform

In the workshop, mapping the information and data sets required to capture knowledge on different
land use-based mitigation and adaptation solutions (LAMS) challenges was applied. Responses varied
between addressing local needs, challenges, barriers, priorities, as well as Climate change impacts on
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citizens, to include social challenges e.g., migration. Mobilizing resources was noted as a key driver to
support climate action and help achieve future climate goals/objectives, resilient governance
structures for decision making. The need to collect data on end-user requirements and needs for the
tool, current and planned climate action, cultural context, and current capacity was noted.

With the aim of defining partners to be involved in the operationalization of the Stakeholders
engagement strategy (Figure 9), the workshop helped guide the preparation and organization of
RethinkAction’s Workshop 1 (End-User Community Workshop) that focused on the co-creation
problem identification. The online workshop provided participants with an overview of the
RethinkAction H2020 project, a snapshot of the Integrated Assessment Platform, proposed LAMS and
the systems dynamic model that will be utilized to support the decision-making process, and how this
will help evaluate the effects of LAMS ahead of their implementation.

Partnersto be involved in Operationalizing the strategy: Frequency of
Responses

m Frequency of Responses

Figure 9 Partners to be Involved in the Operationalization of the Engagement Strategy

In reflection of COVID-19 Travel and in-person engagement restrictions, the level of stakeholders’
participation in Workshop 1- the first end-user consultation that took place virtually on 1 July 2022
was slightly low, and key measures are planned to take place to help enhance the level of participation
in future engagements. Considered as an early phase of building the end-user community, not all case
studies were adequately reflected, as the level of recruitment was low, and early in-person activities
were led by case-study leaders prior to the online workshop (Early consultations in Hungary and
Portugal).

Dependence on email invitations was also another factor that has affected the level of participation,
despite it being shared with all participants in coordination with the project consortium in advance,
and follow-up emails also took place to ensure that the invitations were well received. At this stage in
the project (M8), the EUC was still in the building phase, with 30-40 confirmed members. It was
therefore decided that a single online workshop with participants from across the six case studies
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would be more fruitful and provide a good initial introduction to the project before the in-person
workshops planned for later in the project take place. A full report of the first and subsequent
workshops will be available in a later project output. The section below provides a brief synopsis of the
process that was followed for the workshop for the purposes of this report.

ICLEI planned and executed the event in collaboration with CARTIF and UNU-EHS. This included
managing contact with participants, planning the agenda and technical components of the event, and
executing it on the day. RethinkAction Case Study Leaders and Consortium members contributed by
contacting prospective participants and inviting them to join the EUC and by reviewing and
contributing to the questions to be used in the interactive components of the workshop.

In the section below, an overview of each item on the program is provided.
1. Welcome to the Workshop (CARTIF & ICLEI)
A brief introduction to the workshop and welcoming the participants.
2. Introduction to the RethinkAction Project (CARTIF)

An in-depth introduction to the project aims and scope of the project. This included sharing
the six case studies for the project, and explaining the systems dynamic modeling process and
next steps for the project.

3. The Value of the End-User Community (ICLEI)

A brief presentation on the benefits that the EUC gains access to through registering to join
the community for the project. The benefits were differentiated according to the different
user groups represented by the EUC members including government, academia, and private
companies. The presentation ended with a brief “word cloud” interaction using Slido for
participants to suggest what is most important for them from their engagement with the
project.

4. Live Polling and Guided Discussion on Local Climate Issues (UNU-EHS)

As the main interactive component of the workshop, this section of the program consisted of
a series of multiple-choice questions with an associated discussion that the audience was
guided through. The questions posed related to understanding the local context of the
participants, the issues faced, and potential solutions.

5. Interactive Feedback Session (ICLEI)

In this short session, guiding questions were used to get feedback from the participants
regarding the workshop and what they would want to have in future events.

6. Closing of the Workshop and Next Steps for Participation (CARTIF & ICLEI)

The closing of the first workshop and outlining the next steps for continuing to engage with
the project.
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Overall, the first workshop was successful in achieving its core objectives of introducing participants to
the project and identifying key challenges and opportunities in their localities. The problem
identification from the workshop will inform initial thinking around the features of the RethinkAction
platform, the list of LAMS, and future EUC engagements. Following the first workshop, it has grown to
40+ members. Future workshops will build upon learnings and feedback from this experience. In the
next workshop planned for November 2022, the focus will be on identifying Land-Use Adaptation and
Mitigation Strategies (LAMS).

Key actions around better utilization of other communication platforms to enhance participation
beyond emails were highlighted, along with the use of interactive discussions methods, ice-breaking
activities and round of introductions to help familiarize the participants with the community involved.
Shorter questions for survey purposes, and follow-up thank you and request for feedback from
participants were considered, converting the key areas discussed into a google form to gain responses
from other stakeholders who did not attend. A more in-depth account of the first workshop will be
documented in Deliverable 2.4 ,,Report on the activities with End-users community 1“.

Involving both online and in-person meetings, a hybrid stakeholder engagement model will provide
the opportunity to overcome the challenges of online (Technical issues, Communication gaps, Distant
time zones, Low interaction between participant, etc.) and in-person (contextual limitations, Lack of
Resources, Environmental impact, Participation uptake and unbalanced powers, etc.). The Hybrid
model of stakeholders’ engagement can be adopted at RethinkAction to extend stakeholders and end-
users outreach, increase the level of communication, reduce travel costs, and provide more flexibility
for participants. However, careful consideration of creating a balanced interaction space for both
online and in-person attendees is essential, to maintain an inclusive participatory approach.

Used as an effective email communication, that can maintain sustained participation of stakeholders
and end-users throughout the project life cycle and beyond. Providing highlights of the latest changes
and updates with the progress of the design and development of the RethinkAction Integrated
Assessment Platform (IAP), and keeping key actors informed and involved in the decision-making
process. Compared to Workshops, Newsletters provide the opportunity for continuous understanding
of knowledge, products and services, not a once off point for contact. This enhances the co-created
engagement of participants across time, beyond limited events or spaces. Although newsletters can
help build trust and long-term relationships with key actors, share success stories about featured case
studies, and help promote upcoming events, it is essential to upload brief, interesting and well-
customized content in easily understandable and consistent language, to help compete with the wide
range of social media platforms that can be more time effective.

Another important consideration is the timing of sending newsletters during working hours. The
length and structure of a newsletter content (ex: 3 minutes long to read) can have a great impact on
the reader, and should account for the way RethinkAction project readers consume content. Including
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guestions can be applied to stimulate engagement in key areas of investigation related to the project,
while corresponding with the planned content for the next workshop/event, and can be utilized as a
preparatory tool for key participants to be informed about upcoming activities. Newsletter design and
layout are also two important elements that can enhance the level of reader engagement, and should
account for the priority of key messages to be addressed, and the way readers consume content.
Using infographics and diagrams is usually recommended to enhance visual communication and help
clarify context in an easy manner. Making the communications personalized by addressing
participants by name and having a member of the project sign the letter can help better engage key
stakeholders, and maintain a trustful relationship between the project partners and targeted
audience. RethinkAction can maximize the level of newsletters impact by creating a specialized
engagement statistical model, to track users’ interest, narrow and customize content to end-users’
needs and priorities.

4.3.4 Social Media Engagement

Social media helps improve the understanding of human nature interactions, by monitoring
conversations, and analyzing data generated from the different platforms. For RethinkAction, social
media can be a very effective tool in monitoring the interaction of end-users with the IAP, as a user-
friendly tool to foster climate change action based on land use and understand preferences and
priorities of the different solutions created.

Data generated from social media can be analyzed to understand the visitation patterns in different
private and public conservation areas. Understanding trends and patterns, can help generate more
customized access to the RethinkAction catalog of LAMS, with better consistency with users’
preferences. Geotagged social media is another important analytical component for RethinkAction, to
better understand the spatial level of LAMS distribution across the six case studies and beyond, as well
as track how one LAMS applied in one sector and context, can affect different sectors and interactions
with other LAMS.

How often should the target users be engaged?: Frequency of Responses

blinks and  beagining of the project wn milestanes

Figure 10 The Frequency of Communication with Stakeholders and End-Users
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Noting here the benefits of social media, it is important to also address the biases associated with
specific platforms or data analytics that should be considered. Access to social media and technology
can also vary between different users and age groups, which might affect the level of end-users’
inclusive engagement in the co-creation of LAMS. Defining the differences between Media sharing
platforms such as Flickr and Instagram which is rich in visual content and text related description, in
compare to Photo sharing platforms (focused on on-site observations), and Microblog platforms
(focused on discussions around specific topics) must be considered in the design and approach of
RethinkAction engagement strategy, to customize the context according to the different functional
structures of the different social media tools available. Maintaining data acquisition and customer
rights will always be considered. As noted, from the preparatory workshop, the use of social media
was selected as a key engagement strategy as well as holding meetings/workshops/focus groups with
stakeholders. Leveraging existing and established networks/working groups was also noted, with the
need to establish a dialogue with local authorities, and filter common goals. However, an important
element that links between the different platforms of data sharing (emails, newsletters, social media
etc.) is the timing of information sharing, and the frequency of communication (Figure 10).

The stakeholder engagement strategy highlights the need for engagement in other events at the
regional and global levels, to enhance the level and scale of RethinkAction impact. This can take place
in different ways such as the provision of online training/seminars/global capacity building events for
the local governments and relevant stakeholders in Europe and other continents. The training
packages, which are aimed at transferring project results into replication packages for other
municipalities and regions to follow, will include communicable contents, with additional tech
specification documents such as reports, policy opinions and peer reviewed publications. Three
training events are planned to take place in the form of webinars for potential end-users across the
globe. These webinars will be linked to the communication materials developed in previous tasks. In
an effort to boost interest and raise awareness, these webinars will include interactive role-play games
that can help explore the different proposed LAMS scenarios using the RethinkAction platform.

In person engagement of RethinkAction partners in public events and presentation of key project
findings at conferences, can help enhance networking with other EU projects and initiatives,
shareexperiences and build future collaborations. This should not be limited to audio and visual
content, as physical stand-ups and banners used traditionally to communicate knowledge remain valid
as strong means of in-person interaction at large events, and can help deliver direct messages to
interested parties beyond technology-based means of communication. Being considerate to the
environmental impact of printed materials, result-oriented brochures presented in different languages
can be used as a supporting tool for advertising RethinkAction platform and key products, and help
provide a summary of the project’s objectives, activities and achievements. Featuring the platform in
its annual global organizational publications, webinars, and virtual conferences and events will further
the engagement of climate commitments within the global community while boosting awareness,
visibility, and stakeholder engagement across sectors.
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4.4 Phase 3: Consolidating and Sustaining

In phase 3 of the project, we expect to have successfully planned and executed two engagement
events with the EUC and for the growth of the EUC to have continued consistently. Although we plan
to expand the EUC throughout the project, the focus of this phase is on retaining the interest and
engagement of already signed-up participants. An integral part of achieving this is ensuring that all of
the engagement events, both virtual and in person, have consistent messaging and are of high quality.
In this section, we provide more detail on how the co-creation activities for the project are tracked.
We then provide greater detail regarding the communication of the impacts of engagement on the
project with the participants.

The aim of the engagement strategy for the RethinkAction project is not only to recruit but also to
retain participants. Therefore, it is essential to the success of the project that after attending one
engagement event, participants will be inclined to join for future ones. To achieve this, a consolidated
approach across the six case study regions is required. ICLEI, as the manager of the EUC, collaborates
closely with Case Study Leaders and with CARTIF, as project coordinator to ensure this consolidated
approach is co-designed and co-implemented.

The EUC table is a shared document used to track progress in recruiting participants across the six
case study regions. As partners reach out to prospective stakeholders, they record it in the table and
the EUC manager, ICLEI, regularly updates the table to track the conversion rate of people contacted
to sign up. Second, ICLEI produced a shared planning dashboard for the in-person workshops which
will play an integral role in the success of the co-creation process. In this dashboard, Case Study
Leaders who will organize local in-person engagements will input details such as the number of
participants, the topics covered, and expected outcomes. At a further stage in the project, a reporting
dashboard will be produced and shared with consortium partners. It will provide a template for
recording the proceedings and outcomes of an engagement event and ensuring that all resulting data
is well-documented.

In this mid-late phase of the project, reporting will be crucial to success. In the earlier phases,
methods such as surveys and questionnaires are used more frequently and the data from these
engagements is easier to record. In the more advanced phases of the project, the interactive
components will become richer and more nuanced. For example, using focus groups and collaborative
work on mock-ups of the RethinkAction platform. ICLEI in collaboration with other members of the
project consortium will develop a set of standard practices and template for recording workshop
outcomes to maximize their use both for the project and for future dissemination.

Communication with the EUC is not only about providing information and invitations for upcoming
events. To retain the interest of participants throughout the project, we need to communicate clearly
how engagement is shaping the RethinkAction platform. The number of EUC members who remain
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engaged throughout the project will be one of the indicators used to measure the success of the
process. Other indicators of success include the growth of sign-ups for the EUC and increasing
numbers of participants in the engagement events.

ICLEI, in collaboration with partners from the project consortium, will produce and distribute updated
communications to members of the EUC. This will include specific details of actions being taken in
each of the case study regions and general information regarding progress being made in developing
the RethinkAction platform. The update letter will include a summary of the previous workshop and a
short report on how its outcomes have impacted the subsequent work on the project.

4.5 Phase 4: Providing Lasting Value

This phase of the project is about ensuring that the outcomes provide lasting value both to
participants and to the broader community. Therefore, the main activity will be engaging with the EUC
to assess the success, challenges and future opportunities associated with the project.

Evaluating the effects of LAMS before their implementation is one of the key objectives of Rethink
Action, and conceptualize the principles of its sustainability. The engagement strategy plays an
important role in defining the success factors and mechanisms of engaging the end-users in this
process, which will be strongly associated with the project Exploitation Strategy. This will be guided by
the selection of all dissemination and communication channels, tools and key messages, especially
those addressing the end-user community.

Identifying potential future replicators, innovating, testing and co-creating LAMS with end-users will
help enhance the socio-economic sustainability of the project in the long-term. Replication will be
used by case-studies to support re-applying LAMS and transferring knowledge of challenges and best
practices into new settings. As replication is strongly defined by the geographical scope (in another
district, or another city) beyond the European context, it is essential to define the parameters of
assessment, and the criteria of implementation, to help overcome challenges of replicating the LAMS
globally, and learn lessons from previous experiences. Here, knowledge exchange between case-
studies and sharing success stories will be applied as a key component of the engagement strategy to
raise awareness and enhance end-user understanding of the different impacts of LAMS, and how the
intersection between different sectors might change the product result.

Guided by a predefined replication strategy that will be formulated in other WPs, an open call will also
take place to uptake the RethinkAction platform beyond the initially selected six case study areas. The
relevant work packages are:

e  T8.3:Strategy definition for the replicability of RethinkAction platform and methods.

e  T8.4: Open call to uptake RethinkAction platform in early replicators.
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As part of this open call, three EU-focused webinars will be organized by ICLEI to identify potential
replicators of the RethinkAction platform and solutions at local levels. These webinars will be aimed at
providing a clear understanding for the interested local stakeholders (citizens and decision makers)
about the benefits of RethinkAction platform based on the framework for replication, showcasing the
project outcomes and solutions with higher replication potential, and finally guiding the stakeholders
on how to join the process. Webinars will ensure that the user-friendly platform is properly introduced
and that the benefits are received with positive results across other EU regions outside of the 6 case
studies.

The replication approach of the engagement strategy guides the structure of methodologies that will
be applied in different dissemination and communication events. This is important to ensure that
previously defined co-creation and co-designed concepts defined earlier in the strategy are well
applied to inform citizens, policy-makers and end-users about the benefits of RethinkAction platform
and the impact of LAMS proposed innovations. Stakeholder engagement through the co-creation
approach will build upon the network of stakeholders and channels of ICLEI and consortium partners
by expanding awareness and visibility for this platform, and by capitalizing on the user-engagement of
its global base, it will provide impactful value for other stakeholders on the platform.

Addressing the global means of climate change impacts, risks and vulnerabilities as well as adaptation
and mitigation capacities, as part of the replication strategy, communicating the framework for
replication for key stakeholders will help define enabling landscape factors, and how the assessment
of conducive landscape factors in the initially selected city/regions that piloted the measure took
place. Including elements around political support, support from the public, financial means, location
specific factors, such as the composition of the city/region, natural landscape or skills and knowledge
of the implementing team.

Cities and regions interested in applying the RethinkAction platform within their local context will be
able to apply to be an early replicator. Once selected, cities will be trained to use the platform to
achieve their objectives/priorities in finding solutions or packages of solutions that could be
implemented in the EU Region and beyond.

5  Strategy for Implementing Local In-Person Workshops

The Grant Agreement and Project Workplan stipulate that six engagements will be held throughout
the project's duration in each of the six case studies. The first two workshops (held in July 2022 and
November 2022, respectively) were delivered online in response to limited numbers of registrants
during the initial phases of building the EUC and ongoing restrictions related to the COVID-19
pandemic across the six case studies. However, from November 2023, the engagement strategy will
be implemented through in-person local workshops as initially planned.
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The successful delivery of in-person workshops requires a strategy that incorporates clear mechanisms
for coordination and engagement between the project coordinator, EUC manager, task leaders and
case study leaders (Figure 11). Each planned engagement is based on a relevant task from the project
(depending on the stage in the project timeline). The task leaders for these tasks that inform the
workshops are responsible for developing the agenda, content and materials in collaboration and
communication with CARTIF, ICLEI and CMF. The resulting materials will need to be clearly
communicated to case study leaders as they will be responsible for delivering the workshops on the
ground according to the agenda and materials provided. This will be the case across all workshops,
meaning that case study leaders may be delivering workshops on topics that they may not be
specialists in. Therefore, the way that the content is shared within the consortium will have a
significant impact on the overall quality of the workshops and their outcomes across the six case

studies.
| Communications
(CMF)
Project Coordinator | End-User Community *’ Case Study Leaders Local
(CARTIF) Manager (ICLEI) i y wensel 1 Stakeholders

4

»Relevant Task Leaders

Figure 11 Flow Chart of Key Responsibilities

In order to ensure the successful delivery of in-person workshops, CARTIF, ICLEI and CMF have co-
developed a checklist (see Table 4 below). As can be seen in the table, preparation for in-person
workshops should begin over 8 weeks before the month in which they will take place. The mapping of
stakeholders to participate should have already been completed through the recruitment of
stakeholders to the EUC. The process begins with close collaboration between ICLEI, the relevant task
leader(s) and CARTIF to define the desired outcomes for the workshop and the agenda and materials.
During this phase, the task leaders will work to finalize the agenda and content and share them with
ICLEI and CARTIF for review. Following this review, 8 weeks prior to the workshop, an online meeting
will be organized by ICLEI in which the task leaders will provide a briefing for the case study leaders on
how the agenda and materials should be applied in context. Based on this information, the case study
leaders will have the responsibility to adapt the relevant materials to their context (in communication
with ICLEI, CARTIF and CMF), select and communicate a date for the workshop using the tracking table
provided and invite attendees 4-6 weeks before the chosen date. All invitees must be formally
registered for the EUC before the workshop takes place. During the workshop, the case study leader
will present the materials and collect data (with the consent of participants). Following the delivery of
the workshop, case study leaders will have the responsibility to communicate the results and share
the data using the designated tracking table and folder on Teams. Emails thanking participants for
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their contributions will be distributed and any relevant photographs or quotes will be shared with

ICLEI and CMF for communication purposes.

Table 4 Methods of Interaction: RethinkAction Workshop Checklist

RethinkAction Workshop Checklist

Before Workshop

#

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

Task
Responsible Persons/ Organizations

Map local stakeholders to participate in the workshop and invite
them to join the EUC (only registered members of the EUC will be
able to join workshops).

Case study leader

Discuss the agenda items, general structure, materials for the
workshop.
CARTIF, ICLEI, Relevant Work Package and Task Leaders

Develop the agenda, general structure, materials and proposed
outcomes for the workshop.

Work Package and Task Leaders, CARTIF, ICLEl, CMF (design
consulting)

Share and brief the case study leaders (via video call) on the
workshop agenda and materials and prepare a small paragraph with
CMF announcing the locations, topics etc.

CARTIF, ICLEI, Work Package and Task Leaders, Case Study Leaders

Identify and discuss specific requirements related to the workshop -
e.g. will materials need to be translated?
Case study leader, CARTIF, ICLEI

Decide on a workshop date in collaboration with CARTIF and ICLEI. (It
should fall within the established month in the Gantt).
Case study leader, CARTIF, ICLEI

Complete the “local workshop planning table” and notify ICLEl and
CARTIF of the entry.
Case study leader, ICLEI, CARTIF

Modify template and send invitations to local stakeholders (local
stakeholders must be signed up to the EUC).
ICLEI (template), Case study leader

Prepare materials for the workshop.
Case study leader, Work package and task leaders, ICLEl, CARTIF

. This project has received funding from the European Union’s Horizon 2020
* research and innovation programme under grant agreement No 101037104.

Deadline/Time
Frame

Over 8 weeks
prior to
workshop

Over 8 weeks
prior to
workshop

Over 8 weeks
prior to
workshop

8 weeks prior to
workshop

8 weeks prior to
workshop

8 weeks prior to
workshop

8 weeks prior to
workshop

6 weeks prior to
workshop

6-4 weeks prior
to workshop
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1.10. Based on the materials, co-develop an agenda and a minimum time 6-4 weeks prior
allocation for the workshop. to workshop
Case study leader, Work package and task leaders, ICLEI, CARTIF

During Workshop

# Task Deadline/Time
Responsible Persons/ Organizations Frame

2.1. Share consent form with participants for the recording of the During
workshop (video, audio and/or photographs) workshop
ICLEI (consent form), Case study leader

2.2 Share background information on the project and encourage During
participants to join the EUC. workshop
Case study leader

2.3. Complete the planned interactive element, ensuring that all During
participants have an opportunity to contribute. workshop
Case study leader

2.4, Complete all required data collection exercises (using materials During
provided). workshop
Case study leader

After Workshop

# Task Deadline/Time
Responsible Persons/ Organizations Frame

2.1. Complete the “local workshop reporting dashboard” for the local 1 week after
workshop. workshop
Case study leader

2.2. Process and upload relevant data to the correct file in WP2 on 1 week after
Microsoft Teams. workshop
Case study leader

2.3. Send thank you emails to all participants encouraging them to stay 1 week after
engaged with the project and sharing next steps. workshop
Case study leader

2.4 Share any relevant testimonials, feedback, photographs with CMF as  1-2 weeks after

marketing materials.
Case study leader, CMF

workshop
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6 Conclusion

The RethinkAction engagement strategy provides a malleable framework that can be adjusted
throughout the project course. In order for the engagement strategy to be flexible and adjustable as
the project evolves, it follows an iterative cycle approach that involves four phases. The iterative cycles
consist of planning, acting, observing, sharing and reflecting. This approach enables a flexible
approach that can be adapted to fit the needs of the project and to respond to challenges and
opportunities that emerge during its lifecycle.

Phase one is the initiating, recruiting and mobilizing phase. This involves the analysis of potential end-
users, and communication with the potential initial end-user community by inviting letter of support
signees to a virtual workshop to recruit attendees into the end-user community. The main methods to
be used during this phase are interactive surveys and questionnaires.

Phase two is the growing and interaction phase. This involves engaging the EUC in co-creation
activities, as well as directing communication materials to the established community, whilst
simultaneously directing communication materials to recruit more participants and grow the
community. The main methods to be used during this phase are focus groups and collaborative work
on digital mock-ups.

Phase three is the consolidating and sustaining phase. During this phase, the focus is on tracking co-
creation activities. This will be completed by all project partners to record progress in the recruitment
of end-users. This phase will also focus on communicating the impact of engagement with the project
on the outcomes to the EUC.

Phase four, the final phase, provides lasting value. This entails the identification of potential future
replicators beyond the case study regions and opportunities for dissemination of the project results.

The engagement strategy has also demonstrated the importance of co-creation within the
RethinkAction project. The local knowledge and expertise of citizens are of high value to city decision-
makers and policymakers. When a solution has been co-created, it ensures the solution will be
appropriate for the context and significantly increases the likelihood of buy-in and support from
relevant stakeholders.

This project has received funding from the European Union’s Horizon 2020 53157
research and innovation programme under grant agreement No 101037104.



Cross-sectoral planning decision-making

Reth | ﬂk platform to foster climate action

jon
AC’UO D 2.3 | Engagement strategy and documentation of the end-users community

7 References

[1] H.-O. Portner, D.C. Roberts, M. Tignor, E.S. Poloczanska, K. Mintenbeck, A. Alegria, M. Craig, S.
Langsdorf, S. Loschke, V. Moller, A. Okem, B. Rama (eds.), “Climate Change 2022: Impacts,
Adaptation and Vulnerability. Working Group Il Contribution to the IPCC Sixth Assessment
Report,” IPCC, 2022.

[2] F. Obeng-Odoom, Governance for Pro-Poor Urban Development: Lessons from Ghana. Routledge,
2013.

[3] M. Quddus and K. E. Boulding, “Towards a new economics: Critical essays on ecology, distribution
and other themes,” South. Econ. J., vol. 61, no. 1, p. 242, Jul. 1994.

[4] C. Folke et al., “Our future in the Anthropocene biosphere,” Ambio, vol. 50, no. 4, pp. 834-869,
Apr. 2021.

[5] F. Cappelli, V. Costantini, and D. Consoli, “The trap of climate change-induced ‘natural’ disasters
and inequality,” Glob. Environ. Change, vol. 70, p. 102329, Sep. 2021.

[6] D. M. Salvioni and A. Almici, “Transitioning Toward a Circular Economy: The Impact of Stakeholder
Engagement on Sustainability Culture,” Sustain. Sci. Pract. Policy, vol. 12, no. 20, p. 8641, Oct.
2020.

[7] C. McFarlane, “The Entrepreneurial Slum: Civil Society, Mobility and the Co-production of Urban
Development,” Urban Stud., vol. 49, no. 13, pp. 2795-2816, 2012.

[8] A.Panori, C. Kakderi, N. Komninos, K. Fellnhofer, A. Reid, and L. Mora, “Smart systems of
innovation for smart places: Challenges in deploying digital platforms for co-creation and data-
intelligence,” Land use policy, vol. 111, p. 104631, Dec. 2021.

[9] L. Nichols, “Social desire paths: a new theoretical concept to increase the usability of social science
research in society,” Theory and Society, vol. 43, no. 6. pp. 647—665, 2014. doi: 10.1007/s11186-
014-9234-3.

[10]K. Collins and R. Ison, “Jumping off Arnstein’s ladder: social learning as a new policy paradigm for
climate change adaptation,” Environ. Pol. Gov., vol. 19, no. 6, pp. 358—373, Nov. 2009.

[11]S. R. Arnstein, “A Ladder Of Citizen Participation,” J. Am. Inst. Plann., vol. 35, no. 4, pp. 216224,
Jul. 1969.

[12]F. Cappelli, V. Costantini, and D. Consoli, “The trap of climate change-induced ‘natural’ disasters
and inequality,” Glob. Environ. Change, vol. 70, p. 102329, Sep. 2021.

[13]W. Shand, “Efficacy in Action: Mobilising Community Participation for Inclusive Urban
Development,” Urban Forum, vol. 29, no. 2, pp. 109-126, Jun. 2018.

[14]E. Foster, “Ecofeminism revisited: critical insights on contemporary environmental governance,”
Feminist Theory, vol. 22, no. 2, pp. 190-205, Apr. 2021.

This project has received funding from the European Union’s Horizon 2020 54157

research and innovation programme under grant agreement No 101037104.



Cross-sectoral planning decision-making

platform to foster climate action
D 2.3 | Engagement strategy and documentation of the end-users community

[15]R. M. Fanelli, “Bridging the Gender Gap in the Agricultural Sector: Evidence from European Union
Countries,” Soc. Sci., vol. 11, no. 3, p. 105, Mar. 2022.
[16]B. Guziana, “Only for Citizens? Local Political Engagement in Sweden and Inclusiveness of Terms,”
Sustain. Sci. Pract. Policy, vol. 13, no. 14, p. 7839, Jul. 2021.
[17]L. Palumbo, A. Corrado, and A. Triandafyllidou, “Migrant Labour in the Agri-Food System in

Europe: Unpacking the Social and Legal Factors of Exploitation,” European Journal of Migration
and Law, vol. 24, no. 2, pp. 179-192, Jul. 2022.
2022.

[18]“Asia and the Pacific SDG Progress Report 2022: Widening disparities amid COVID-19,” UNESCAP,

[19]W. Shand, “Making spaces for co-production: collaborative action for settlement upgrading in
Harare, Zimbabwe,” Environ. Urban., vol. 30, no. 2, pp. 519-536, Oct. 2018.

[20]D. Susser, A. Ceglarz, V. Stavrakas, and J. Lilliestam, “COVID-19 vs. stakeholder engagement: the
impact of coronavirus containment measures on stakeholder involvement in European energy
research projects,” Open Res Europe, vol. 1, p. 57, Oct. 2021.

[21]P. Saberi, “Research in the Time of Coronavirus: Continuing Ongoing Studies in the Midst of the
COVID-19 Pandemic,” AIDS Behav., vol. 24, no. 8, pp. 2232-2235, Aug. 2020.
[22]D. Gordon et al., “Developing an explanatory theoretical model for engagement with a web-based
mental health platform: results of a mixed methods study,” BMC Psychiatry, vol. 21, no. 1, p. 417,
Aug. 2021.
[23]Hermans and Berger, “Crisis-induced disruptions in place-based social-ecological research-an
opportunity for redirection,” For. Sci., [Online]. Available:

https://www.ingentaconnect.com/content/oekom/qgaia/2021/00000030/00000002/art00004

[24]W. L. Rice, “Getting the Most out of Zoom: Teaching through Mock Stakeholder Meetings in the
Virtual Environment,” SCHOLE: A Journal of Leisure Studies and Recreation Education, pp. 1-2,
Aug. 2021.

[25]R. Chambers, “Who counts? : the quiet revolution of participation and numbers,” 2007, Accessed:
Sep. 07, 2022. [Online]. Available:

https://opendocs.ids.ac.uk/opendocs/handle/20.500.12413/4098

[26]1. C. Dos Santos Marques et al., “Implementation of virtual focus groups for qualitative data
collection in a global pandemic,” Am. J. Surg., vol. 221, no. 5, pp. 918-922, May 2021.

[27]W. Stephenson, “The study of behavior; Q-technique and its methodology,” vol. 376, 1953,
[Online]. Available: https://psycnet.apa.org/fulltext/1954-06810-000.pdf

[28]R. Oakes, “Culture, climate change and mobility decisions in Pacific Small Island Developing
States,” Popul. Environ., vol. 40, no. 4, pp. 480-503, Jun. 2019.

[29]T. Tryfonas, S. Gunner, U. Baloglu, P. Tully, S. Karatzas, and C. Tryfona, “Causal Loop Mapping of
Emerging Energy Systems in Project TwWinERGY: Towards Consumer Engagement with Group

This project has received funding from the European Union’s Horizon 2020

research and innovation programme under grant agreement No 101037104.

55 | 57


https://www.ingentaconnect.com/content/oekom/gaia/2021/00000030/00000002/art00004
https://opendocs.ids.ac.uk/opendocs/handle/20.500.12413/4098
https://psycnet.apa.org/fulltext/1954-06810-000.pdf

Cross-sectoral planning decision-making

platform to foster climate action
D 2.3 | Engagement strategy and documentation of the end-users community

Model Building,” in Proceedings of the 15th International Conference on PErvasive Technologies
Related to Assistive Environments, Corfu, Greece, Jun. 2022, pp. 254—259.

[30]E. Gordon and P. Mihailidis, “Participatory action research for civic engagement,” E. Gordon and P.
Mihailidis, Eds. United States of America: The MIT Press, 2016, pp. 563—-580.

This project has received funding from the European Union’s Horizon 2020

research and innovation programme under grant agreement No 101037104.

56 | 57



Q@ivl ;

Swedish Environmental
Research Institute

ryFrmrds
FCiéncias'
ASSOCIAGAQ PARA A
S
DE CIENCIAS

© cmee L

. UNITED NATIONS
ICLEI 25 - ‘) ceonarDo INRAZ

for Sustainability ::li:i:‘l:h:ﬂ'::;:;:'?t"ymem
u i

Contact

Fundacion CARTIF

E-Mail: rethinkaction@cartif.es
Phone: + 34 983 546 504

Fax. + 34 983 546 521

Parque Tecnoldgico de Boecillo, parcela 205
CP: 47151, Boecillo (Valladolid), Spain

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 101037104.




